
Terms of Reference  
Expert/team of experts to support the TI Movement in defining and consulting 
on a Vision for the next 10 years 

General Information 

Title of Consultancy:  Expert/team of experts to support the TI Movement in defining and consulting 
on a Vision for the next 10 years 

Application Closing Date: 21st of  December 2018 

Consultancy Term: 23rd of  July 2019 

Location of Consultancy: Remote 

Background 

Transparency International (TI) is the global civil society organisation leading the fight against 
corruption. Through more than 100 chapters worldwide and an international secretariat in Berlin, 
Germany, TI raises awareness of the damaging effects of corruption and works with partners in 
government, business and civil society to develop and implement effective measures to tackle it. 

Currently the Movement is over half way through its current Strategy, Together Against Corruption, 
and this year reached 25 years of existence. We are therefore preparing for the next strategic cycle 
whilst reflecting on the TI Movement’s vision looking forward from now. Transparency International 
is looking for an exceptional individual or team of individuals to support its International Board in 
defining and consulting on this Vision. 

Objective 

Transparency International is looking for a consultant/ team of consultants to (a) inform TI’s 
development of a long-term vision that can guide the Movement’s next strategic cycles, and (b) design 
and support the consultation process that follows.  

In order to inform this vision, in a first stage (stage I), the consultant/ team of consultants are expected 
to: 

1. Map and analyse the most relevant political and legal changes that are likely to affect future 
trends and hence influence the manifestations of corruption in the future and associated 
challenges. 

2. Map and analyse the most influential think-pieces on corruption that reflect on the possible 
future transformations of anti-corruption approaches, with a focus on the evolution, spread, 
containment, removal and prevention of corruption.  

3. Produce a summary of key lessons from past success and failure in tackling corruption 
challenges. 



At the end of stage I, the consultant/ team of consultants are expected to produce a report 
synthetizing and analysing the above, and propose a vision. In this process of analysis, the consultant/ 
team of consultants are expected to reach out to key Board members and to a small number of key 
Movement stakeholders.  
In stage two (stage II) the consultant/ team of consultants are expected to design and organise a 
consultation process on the possible vision options that includes: 

4. Consultation with experts in the field, from policy makers to academics. 

5. Consultation with donors. 

6. Consultation with anti-corruption activists, and with other civil society organisations. 

7. Consultation with TI Movement stakeholders.  

A number of methods can be considered for consultation, from surveys to interviews. Consultation 
with the Movement stakeholders must include the facilitation of feedback workshops in the regions, 
timed for when the National Chapters meet in the context of the regional meetings (between 4 and 
5). The consultant/ team of consultants are expected to organise these workshops.   

At the end of stage II, the consultant/ team of consultants are expected to produce a report on the 
consultation process and results, and consequent vision, and include recommendations to the Board 
(and Movement) on key implications of the vision for TI’s organization and governance. 

The overall result is a shared, high quality, actionable understanding of what the TI Movement is trying 
to achieve – defined by the specific major challenges the Movement could or should tackle in the 
coming decade; the causes and context of those challenges; and the most likely paths to success in 
tackling those challenges. 

The consultant/ team of consultants will report directly to Transparency International Secretariat’s 
Senior Management Team, and maintain a close relationship to and consult with the Vision Steering 
Group. Additionally, the consultant/ team of consultants are expected to liaise closely with the team 
of consultants conducting Phase II of TI’s governance review, ensuring that proposed governance 
changes dovetail with and complement the emerging Vision.  

Expected Deliverables and Timeline  

27th of November 2018 Publication of the TOR 

21th of December 2018 End of submissions’ deadline. 

14th of January 2019 Notification of selected applicants. 

W/c 21st of January 
2019 

Interviews of selected applicants. 

4th of February 2019 The selected consultant is engaged and starts the work 

By the 22nd of February 
2019 

Inception report – lays out the overall approach, methodology and final 
timeline. 

By the 22nd of March 
2019 

Phase I – as per above; with the final output being a report synthetizing 
and analysing the above, and proposing a vision.  



Between 25th of March 
and the 30th of June 
2019 

Phase II – as per above; with the final output being a report on the 
consultation process and results, and consequent vision, and include 
recommendations to the Board (and Movement) on key implications of 
the vision for TI’s organization and governance. 

By the 23rd of July A social-media friendly information kit and presentation package on the 
vision for use by Chapters, other Movement stakeholders and allies in 
engaging relevant communities (including the Board and AMM). 

 
All submissions are required in English, in electronic form, in accordance with the deadlines. The 
consultant/ team of consultants are responsible for the editing and quality control of language. The 
TI-Secretariat retains the sole rights with respect to all distribution, dissemination and publication of 
the deliverables. 

Selection Criteria 

• Demonstrable and solid experience and expertise in good governance and anti-corruption. 
• Demonstrable experience and expertise in designing and successfully implementing 

organisational strategies. 
• Substantial experience of working in civil society organisations/ not-for-profit. 
• Some solid and well-established civil society networks and contacts. 
• Extremely good networker with an innate talent to mediate and create consensus.  
• An excellent communicator, with outstanding moderation and presentation skills. 
• Demonstrable experience of working in multicultural environments, and with a profound belief 

in the value and positive power of diversity. 
• Strong verbal and writing skills in English. 
• Ability to work remotely through online platforms for the duration of the consultancy.  

Remuneration and Cost 

The consultant/ team of consultants should provide a detailed breakdown, before any VAT or other 
charges, of all their estimated costs, including but not limited to: total fee as a lump sum or standard 
daily or hourly rates, (if applicable) international travel, local transport, accommodation, work 
materials.  

Transparency International e.V. (Secretariat), (TI-S) is registered as a Business Entity in Germany with 
VAT identification number DE273612486. In order to determine the Value Added Tax (VAT) 
implications of this tender, we kindly request that the Consultants fill out the VAT Form for 
Tenders/Vendor Form (instructions inside the form) and submit the completed and duly signed form 
along with their email application. 

The link to the VAT Form for Tenders/Vendor Form is available below. 

Application Submission 

The application should include the following documents in English: 

• Cover letter describing motivation and qualifications for the assignment. 



• Curriculum vitae. 
• Proposal on the methodology and work to be conducted. 
• A cost estimate of the above-mentioned services and outputs.  
• Completed vendor form and VAT questions. 

 
Application pack to be emailed in English to vision@transparency.org with “future vision” in the 
subject line. 
 
Please note that only shortlisted applicants will be contacted. 

mailto:vision@transparency.org

	General Information
	Background
	Objective
	Expected Deliverables and Timeline
	Selection Criteria
	Remuneration and Cost
	Application Submission

