
GENERAL INFORMATION 
 
Title of Consultancy: Fit-for-Purpose? Review of TI’s SDG research-based advocacy 
tool and assessment of the advocacy work around the research findings  
 
Application Closing Date: 6 January 2019, COB, CET 
Consultancy Start and End Date: February – May 2019 
Location of Consultancy: Remote/ Home Based  
 
BACKGROUND 
 
Transparency International (TI) is the global civil society organisation leading the fight 
against corruption. Through more than 100 chapters worldwide and an international 
secretariat in Berlin, Germany, TI raises awareness of the damaging effects of corruption 
and works with partners in government, business and civil society to develop and implement 
effective measures to tackle it. 
 
As an integral part of its strategic priorities, TI works in the promotion of the interconnected 
relevance of anti-corruption efforts for addressing sustainable development, inequality and 
justice. This consists of working on a number of thematic areas and through different 
approaches, including monitoring the progress of the anti-corruption targets of sustainable 
development goals.  
 
TI SDG Shadow Reports 
The sustainable development goals adopted in 2015 provides an aspirational set of targets 
to be achieved by 2030. The Goal 16 (and in particular 16.4, 16.5, 16.6, 16.10) of the 
framework includes the key anti-corruption targets. Measuring progress of these specific 
targets is important in capturing the intended outcome they aspired to achieve as well as 
understanding the adverse impact of corruption across the entire 2030 agenda.  
 
Since the adoption of SDGs, TI-S developed and piloted a new parallel reporting 
methodology for TI chapters. The tool is designed to support TI National Chapters in 
monitoring their governments’ progress in improving the “framework conditions” needed to 
tackle corruption.  
 
As part of this work, in 2017, TI-S developed and piloted a parallel shadow reporting tool 
(which takes the form of a questionnaire) for TI National Chapters – focusing on the anti-
corruption targets of goal 16 – to supplement the official government reports in the voluntary 
national review process. As originally conceived, the tool aims to strengthen chapters’ ability 
to engage in SDG advocacy in the following ways, namely by:  

1. Providing a systematic approach to identify and prioritise corruption-related SDG 16 
issues at national level.  

2. Providing a baseline assessment of a country’s anti-corruption framework, which can 
be used as a benchmark to monitor progress towards the 2030 targets.   

3. Supporting chapters to address problems inherent to the global indicator framework 
by proposing a range of alternative data sources and proxy indicators.  

4. Producing findings that can be used to engage government using internationally 
recognised channels, such as complementing and challenging the official 
government-led Voluntary National Reviews.  

5. Informing recommendations, which can be used to engage constructively with 
various stakeholders to suggest specific improvements.  

 

https://knowledgehub.transparency.org/product/corruption-and-the-sustainable-development-goals-parallel-reporting-tool-for-16-4-16-5-16-6-and-16-10


Ultimately, the purpose of the tool is to produce data that can be used to inform anti-
corruption efforts and thereby improve implementation of the SDG framework across all 
goals. 
 
Twelve national chapters piloted the methodology in 2017, producing national reports as well 
as a regional report for seven Latin American countries, which were presented at the High 
Level Political Forum in July 2017. A sample of 2017 chapter reports can be found here. In 
2018, the tool has been used by chapters in Sri Lanka, Palestine, Lebanon, Dominican 
Republic, Mexico, the Bahamas, Benin, Togo, Uganda, Kenya, Ghana, Liberia, Angola, 
Mozambique, São Tomé e Principe, Armenia, Greece, Hungary and Spain.   
 
THE ASSIGNMENT 
 
The Transparency International Secretariat (TI-S) in Berlin is seeking a consultant/ team of 
consultants to assess  

• whether the SDG Shadow Reports are an adequate tool to inform effective overall 
advocacy approaches facilitating uptake of recommendations that should ultimately 
lead to greater impact and progress in the fulfilment of SDG16 - and in addressing 
sustainable development, inequality and justice more widely at national, regional and 
global level.  

• how well the research methodology is assessing framework conditions of national 
anti-corruption systems in a coherent, robust and consistent way and is finally 
fulfilling the tool’s five main aims. 

• the capacity requirements (time, human, incl. skills/ expertise, and financial) of this 
tool as well as it’s sustainability in the TI Movement.  

 
This analysis will be enriched by the consultant(s)’ ability to compare the different reports 
and linked advocacy strategies at different national and regional contexts. The consultant/ 
team of consultant is expected to recommend improvements to the current approach, or 
alternatively other and more effective advocacy approaches, likely to lead to outcomes that 
are more impactful.  
 
To achieve the above, the consultant/ team of consultants is expected to focus the analysis 
at three levels: 
 
ADVOCACY IMPACT: Baseline 

• What are the outcomes and impact achieved so far by National Chapters advocating 
for the implementation of the recommendations around the SDG parallel reports at 
national and regional levels?  

• What was the level of contribution of the National Chapters in achieving the 
outcomes/ impact vis-à-vis the influence played by external factors? 

• Was the advocacy work around the SDG parallel reports integrated into the general 
advocacy work of National Chapters, and if so to what extent? 

• How do the national parallel reports fit into the SDG advocacy strategy at regional 
and global level? 

• What are the key factors behind successes or failures?  
• Which fora, coalitions and partners, and overall advocacy strategies proved more 

effective in pushing for the messaging coming out of the SDG Parallel Reports?  
 
ADVOCACY IMPACT: Future-looking 

• Are the recommendations (in terms of scope, language etc.) fit-for-the-purpose of the 
SDG16 advocacy work and approaches? If yes, how can their potential be 
maximised; if not, what are the alternatives?  

https://knowledgehub.transparency.org/search?q=sdg+shadow+reporting


• What types of partnerships and coalitions at national, regional and global levels are 
likely to be more effective and impactful when it comes to pushing for specific policy 
recommendations based on the SDG Parallel Reports’ recommendations?  

• What advocacy strategies/ communication/ messaging are more compelling and 
more likely to have greater traction with the respective target groups when it comes 
to trying to influence the fulfilment of commitments within SDG16?  

• How can TI-S better coordinate and shape global messaging around the parallel 
reports? What opportunities are there for TI-S to build on national reports and turn 
them into effective global advocacy products?  

• Can the overall coordination around SDG advocacy strategies at national, regional 
and global levels be improved? If so, how can it help maximise impact? 

 
RESEARCH METHODOLOGY 

• Is the methodology appropriate to fulfil the overarching objective of advancing TI’s 
ongoing work to support the implementation of the Agenda 2030? 

• Is the methodology appropriate to fulfil the tool’s five main aims, as stated above? 
• Is the methodology coherent, robust and consistent overall? Does it facilitate 

comparisons between countries and regions? Does it help TI to build a picture of 
global progress towards the relevant SDG 16 targets? 

• Should there be any revisions to the methodology (in terms of, for example, policy 
areas assessed, data sources, etc.)?  

• How does the Shadow Reporting align with TI’s evidenced-based advocacy 
approach? To which extent does it complement/integrate/duplicate other TI tools and 
approaches? 

 
ADVOCACY AND RESEARCH CAPACITY 

• What level of skill and effort does the completion of the research questionnaire 
require? Do chapters have the necessary skills and capacity to apply the 
methodology, conduct the analysis and produce the report based on it? When they 
do not, and rely on external consultants, how is learning being harnessed, if at all?  

• What skills and efforts are needed to build an advocacy strategy on the research 
findings? Do chapters have the necessary skills and capacity to translate the 
research findings into a targeted advocacy strategy? When they do not, what 
capacity needs are there in the National Chapters and how can they be built in the 
most sustainable way? 

• At National Chapter and at TI Secretariat’s levels, how consuming is the tool in terms 
of the resources involved – time, human, incl. skills/ expertise and financial? How 
does it compare to other TI methodological advocacy tools? 

 
METHODOLOGY 
 
The overall methodological approach is to be suggested by the applicant(s) in their 
submissions to this tender and, after selection, further worked on with the TI-S Monitoring 
and Evaluation Coordinator facilitating the review. The methodological approach should be 
based on a literature review (capturing the most relevant articles, reviews, and research) on 
determinants of effective and impactful advocacy/ influencing actions. The evaluation will 
engage relevant staff at TI-S as well as national chapters and if necessary include the 
engagement of external stakeholders. In addition, the approach should be guided by the 
Transparency International Impact Matrix methodology.  
 
There are several elements that must inform the work: 

https://www.transparency.org/whoweare/accountability/impact_monitoring/4


• TI advocacy actions and initiatives are conducted in different socio-political 
contexts. The consultant/ team of consultants needs to ensure that variables like 
context, mode and type of action are considered.  

• A learning and dissemination strategy that ensures the findings are understood by a 
wider audience – from advocacy practitioners to project managers.  

• A robust ethical approach in conducting this review, namely one that addresses basic 
issues of consent, independence and cultural sensitivity, including participant 
confidentiality and privacy if they require that.  

• Guidance and quality insurance: The findings should be referenced. Libel should be 
avoided. 

 
WORKING AND REPORTING ARRANGEMENTS   
 
The consultant/ team of consultants is expected to work very closely with and report to the 
TI-S Monitoring and Evaluation Coordinator. There will be check-in meetings throughout the 
process. TI-S will ensure the organisation of all the logistics associated to this review.   
 
EXPECTED DELIVERABLES AND TIMELINE 
 
The anticipated commitment is of maximum 35 working days between February to May 
2019.   
 
The expected deliverables of this consultancy are: 

• A structural outline and refined methodological note, incl. an execution plan responding 
to the ToRs and an initial briefing meeting. 

• A draft report for review and comments by TI-S including annexes covering conducted 
interviews, questionnaires and list of reviewed documents.  

• A validation of key findings with internal as well as external stakeholders.   
• A final report, approximately 30 pages in length.  

 
All deliverables are to be submitted in English, in electronic form (in word and excel for OS 
Windows compatible), in accordance with the deadlines agreed. The consultant/ team of 
consultants is responsible for editing and quality control of language. The final report should 
be presented in a way that directly enables publication. TI-S retains the sole rights with respect 
to all distribution, dissemination and publication of the deliverables.  
 
SELECTION CRITERIA 
 
TI-S is inviting expressions of interest from a consultant/ team of consultants with the 
following qualifications:  
 
Core competencies 

• People’s skills: be able to mediate the different expectations of the different internal 
stakeholders in order to produce a strong evaluation report that will genuinely serve 
the learning purposes set out in these TOR.  

• Work style: is well planned and organised even within a fluid working environment 
and has a capacity for initiative with competent analytical and problem solving skills. 
Maintains a strong level and flow of communication with reporting stakeholders.  

 
Technical competencies 

• University degree in a social sciences or related field from a reputed institution and 
postgraduate education in social sciences/ political science methods, strategic 
management, evaluation, or equivalent experience. 



• Experience in monitoring and evaluating global policy and advocacy work, preferably 
on anti-corruption or governance issues;  

• Demonstrable experience of advocacy work within the not-for-profit sector, and 
preferably knowledge of and experience in anti-corruption and governance issues;    

• Extensive, proven experience assessing research tools. 
• Demonstrable knowledge on Sustainable Development Goals, including SDG anti-

corruption targets, and how they are implemented;  
• Excellent command of English to a native speaker’s level. Knowledge of Spanish is 

highly desirable. 
• Good drafting and report writing capacities with high attention to detail.  

 
REMUNERATION AND COSTS 
 
The consultant/ team of consultants should provide a detailed breakdown, before any VAT or 
other charges, of all their estimated costs, including but not limited to; total fee as a lump sum 
or standard daily or hourly rates, (if applicable) international travel, local transport, 
accommodation, work materials. Any costs related to international travel will be covered by 
TI-S. The expected number of working days should not exceed 35 days. 
 
Transparency International e.V. (Secretariat), (TI-S) is registered as a Business Entity in 
Germany with VAT identification number DE273612486. In order to determine the Value 
Added Tax (VAT) implications of this tender, we kindly request that the consultant/ team of 
consultants fill out the VAT Form for Tenders/Vendor Form (available below) and submit 
the completed and duly signed form along with their email application. 
 
CONTACT INFORMATION 
 
Please email your application documents by 6 January 2019, COB, CET indicating “SDG 
Advocacy Tool Review’’ in the subject line to sdgimpact@transparency.org    
 
The application documents should include the following: 

• A detailed technical proposal of how the assignment will be approached with an 
indicative budget and detailed timeframe.  

• Curriculum Vitae with full description of the applicant’s profile and experience. 
• Contact details for at least two independent referees with in-depth and proven 

knowledge of the applicant’s expertise and relevant work experience for these ToRs 
(applicants will always be asked permission before referees are contacted).   

• Completed VAT Form for Tenders/Vendor Form (see below). 
 
Only shortlisted applicants will be contacted. 
 
Please note that due to the upcoming holiday season, questions about the consultancy 
should be send to the indicated email address above ideally by 19 December 2019, COB, 
CET in order to receive a timely answer.  
 
 

mailto:sdgimpact@transparency.org

