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TERMS OF REFERENCE 

COMMUNICATIONS CONSULTANT 

 

Tentative Schedule 

19 June – 4 July   Call for consultancies 

20 July    Consultant identified 

30 July    Consultant contract signed 

1 Aug – 31 Dec 2018   Consultancy 

1. BACKGROUND  

Transparency International (TI) is the global civil society organisation leading the fight against 

corruption. In collaboration with nearly 100 chapters1 worldwide and an international secretariat in 

Berlin, Germany, TI raises awareness of the damaging effects of corruption and works with partners 

in government, business and civil society to develop and implement effective measures to tackle it.  

It is estimated that €120 billion are lost each year due to corruption in European countries.  

Corruption in public procurement harms the public interest, undermines public trust and has a 

negative impact on people’s lives. To address this problem, TI has developed an independent, multi-

stakeholder mechanism, called the Integrity Pact (IP), that fosters transparency and accountability in 

public contracting and, in so doing, reduces risks of corruption. The European Commission has 

embarked on a partnership with TI to pilot this approach in projects co-funded by Structural and 

Cohesion Funds. The project is funded by the European Commission, Directorate-General for 

Regional and Urban Policy (DG Regio) with a total project budget over 7.2 million Euro. 

The TI Integrity Pacts (IP) - Civil Control Mechanism For Safeguarding EU Funds, Phase 2 Project is a 

four-year project running from 2016 – 2019. According to the original project documentation, i.e. 

“the description of the action”, the project’s general objective is to “explore and promote the use of 

Integrity Pacts for safeguarding EU funds against fraud and corruption, and as a tool to increase 

transparency and accountability, enhance trust in authorities and government contracting, 

contribute to a good reputation of contracting authorities, bring cost savings and improve 

competition through better procurement”. The specific objectives are to: 1) Ensure integrity and 

accountability in 17 projects co-financed by EU Structural and Cohesion Funds, 2) Ensure 

transparency and access to information in 17 projects co-financed by EU Structural and Cohesion 

Funds, 3) Draw lessons from this pilot for future replication and mainstreaming of Integrity Pacts. A 

specific Theory of Change (ToC) has been designed to further specify the underlying logic of the 

project (see Annex 1). 

 

                                                           
1 National Chapters are independent civil society organisations registered in their own countries and 
internationally affiliated with TI. 

http://ec.europa.eu/regional_policy/en/policy/how/improving-investment/integrity-pacts/
http://ec.europa.eu/regional_policy/en/policy/how/improving-investment/integrity-pacts/
http://www.transparency.org/integritypactseu
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2. CONSULTANCY 

To help support the project and its 15 partners, TI-Secretariat seeks a Communications Consultant. 

The consultancy is envisaged to provide support of up to 45 days over a 5 months period beginning 

August 2018. The selected candidate would be expected to come to Berlin at least for an initial 

meeting.   

3. KEY DELIVERABLES 

In consultation with TI-Secretariat specific deliverables will be agreed at the outset of the consultancy. 

The range of deliverables will be focused on media and programme visibility work. The tasks may 

include: 

- Working with the project team to identify suitable topics and from there work to produce 
blog posts and news features for the TIS website and social media channels 

- Support the flow of communications ideas, information and materials between project 
partners, helping to identify gaps in their communications or strengths that can be shared 
broadly amongst all project partners 

- Support on the translation of developments in the European public procurement space into 
communications products in collaboration with the team in Berlin 

- If qualified, support the design process for communication products such as brochures, 
posters, short promotional videos. This would involve storytelling and messaging support 

- Provide technical advice to national partners on their communication products 
- Identify opportunities for further public relations around Integrity Pacts 

 

The consultant will communicate with the Integrity Pact Project Team in regular skype calls and keep 

the Integrity Pact Project Team in CC of all communications. 

4. SELECTION CRITERIA  

Core competencies 

Work style: is well planned and organised even within a fluid working environment and has a capacity 

for initiative with competent analytical and problem solving skills. Maintains a strong level and flow 

of communication with reporting stakeholders.  

Language: excellent command of English to a native speaker’s level. 

 

Technical competencies 

Applicants should have the following skills and experience: 

 Substantial experience of communications, especially blog writing and social media, ideally 
with some experience in the not-for-profit sector 

 Experience working on EU issues or public procurement issues an advantage 

 Knowledge and/or experience of using graphic design software an advantage 
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SUBMISSION OF APPLICATIONS  

Applications (in English) must be sent by email to integritypacts@transparency.org by close of 

business 4 July 2018 with “Communication consultant” in the subject line. Applications should contain: 

- A detailed technical proposal of how the assignment will be approached, including budget. 
The Consultant should provide a detailed breakdown, before any VAT or other charges, of all 
their estimated costs, including but not limited to; total fee as a lump sum or standard daily 
or hourly rates. Travel costs (international travel, local transport and accommodation. Per 
diems will not be provided) will be agreed once locations are confirmed. Transparency 
International e.V. (Secretariat), (TI-S) is registered as a Business Entity in Germany with VAT 
identification number DE273612486. In order to determine the Value Added Tax (VAT) 
implications of this tender, we kindly request that the Consultants fill out the VAT Form for 
Tenders/Vendor Form (instructions inside the form) and submit the completed and duly 
signed form along with their email application. The link to the VAT Form for Tenders/Vendor 
Form is available below the pdf file on the tender announcement page. 

- A letter of motivation, specifically focusing on concrete examples relating to what is 
requested in this Terms of Reference regarding the necessary skills and experience. 

- Curriculum Vitae with full description of the applicant’s profile and experience. Links to at 
least 3 pieces of relevant written work (blogs, articles, press releases etc.) published in the last 
2 years. 

- Contact details for at least two independent referees with in-depth and proven knowledge of 
the applicant’s expertise and relevant work experience for this Terms of Reference.   

Due to the high volume of applications, we will only notify short-listed candidates. If you do not hear 

from us two weeks after the deadline, it is because you have not been shortlisted.    

TI retains the right to reject any or all of the applications and/or to enter into additional negotiations 

with one or more of the tendering parties. 

mailto:integritypacts@transparency.org

