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PPA Self-Assessment Reviewi 

COMPLETED SELF ASSESSMENT FORMS SHOULD BE NO LONGER THAN 25 PAGES  
(NOT INCLUDING THE END NOTES) 

Complete areas within white boxes only 

Reporting 
Year 

2010 – 2011 

 

Part A – Basic Informationii 

PPA partner Transparency International 

Niche 
statement 

Transparency International (TI) is the only Global movement working against 
corruption. Our mission is to create change towards a world free of corruption. The 
niche of TI lies in its base of over 100 National Chapters; local, autonomous and 
indigenous organisations that have agreed to work together as part of TI to fight 
corruption. TI channels the knowledge and expertise of its Chapters and staff into 
world class research, analysis and advocacy from a civil society perspective. TI 
seeks to bring about systematic change to tackle corruption, and address the root 
causes of corruption, not its symptoms. 

 2004/5 2005/6 2006/7 2007/8 2008/9 2009/10 2010/11 

PPA funding 
(£) 

  
£500.000  

 
£1.000.000 
 

£1.022.500 £1.030.000
 
£1.060.000

As % of total 
organisational 
income 

  
8.63% 15.59% 11.81% 8.22% 

 
8.56% 

 2004/5 2005/6 2006/7 2007/8 2008/9 2009/10 2010/11 

Other DFID 
funding (£) 

£269. 
077 

£284. 
207 

£224. 
999 

£226. 
186 

£453. 
802 

£1.565. 
479 

£1.905.746

List of country offices and policy teams you would like to comment  

Possibly not specific country offices, but instead the comments from Regional Departments would be 
much appreciated. We would also welcome comments from the Anti-Corruption Team (Governance 
and Fragile States Department). Other departments we could imagine commenting are Research and 
Evidence and appropriate teams within the Corporate Performance department (e.g. views from the 
Value for Money team and the Effectiveness team would be particularly useful). 
Summary of partnership with DFID and other DFID fundingiii 

Transparency International partners with DFID on a wide range of areas, including but not limited to 
funding. These include the examples below with more detail to be found in this report:  

 Ongoing dialogue with DFID’s Financial Accountability and Anti-Corruption Team  
 Active information sharing between DFID and TI on the Conference of State Parties to the UN 

Convention against Corruption 
 DFID attended the annual TI donor meeting which took place October 2010 in Bangkok.  
 Transparency International is operating the U4 anti-corruption helpdesk, a service consulted by 

various donors including DFID. 
 TI and DFID are both on the Steering Committee for the International Aid Transparency 
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Initiative (IATI) and regularly engage on this follow-up initiative to the Accra High Level Forum 
on Aid Effectiveness.  

 Direct DFID funding support for TI National Chapters globally 
 In addition to the PPA and direct funding to the National Chapters, DFID supports 

Transparency International through the following projects 
o Anti-Corruption / Delivering Change - Governance and Transparency Fund 
o Transparency International Mediterranean ALACs (Advocacy and Legal Advice Centres) 
o National Integrity System study in the Turks and Caicos Islands 
o Global Corruption Barometer  

 

Approximate % of total organisational expenditure allocated by sector or themeiv 

Transparency International focuses 100% on anti-corruption and within that work on promoting 
integrity, transparency and accountability in the public and private sector. Organisational expenditure 
per department in our last audited financial year is as follows (excluding support functions such as 
finance, HR, fundraising and governance): Africa and Middle East 25.9%; Asia-Pacific 8.9%; Americas 
6.6%; Europe and Central Asia 15.1%; Global programmes 19.2%; Policy and Research 8.7%; and 
Communications 7%. 

 

Part B – Progress against PPA Strategic Objectivesv 

Progress to date against PPA purpose statement (report against the MDGs if you are 
working to a sufficient scale for monitoring purposes) 

To reduce corruption and keep the fight against corruption inside the world’s agenda 

The aftermath of the financial crisis continued to dominate political debate in this reporting year. We 
pressured the G20 for better regulation and were rewarded with the G20 Anti-Corruption Action Plan in 
November 2010. The G20 plan highlights most, if not all, of our issues including greater transparency 
in regulation, global enforcement of the UN Convention against Corruption and increased whistleblower 
protection. This year we also expanded our advocacy work with the European Union and raised our 
profile in Brussels significantly, pushing anti-corruption high on the policy agenda. At the Millennium 
Development Goals summit in New York in September we successfully presented our research that 
quantifies how integrating the anti-corruption and development agendas reaps rewards. This 
mainstreaming of anti-corruption is a clear focus of our ongoing work and one that has been adopted 
by chapters across the movement. 
 
In the last 12 months we continued to explain our work to an ever wider audience. Two million people 
visited our website to see the results the Corruption Perceptions Index in October; another 250,000 
people visited in the five days after the launch of the Global Corruption Barometer in December. Our 
goal is to bring more people to the anti-corruption cause to escalate the fight ever further. More than 
7,000 supporters participated in the annual Walk against Corruption held by TI Papua New Guinea, 
and more than 170,000 people took part in a TI Bangladesh campaign defending the independence of 
the national Anti-Corruption Commission.  
 
In Bangkok at the annual membership meeting our goal took concrete shape as Strategy 2015. After a 
year of discussions internally, and with contributions from external stakeholders such as DFID, we 
adopted this far reaching strategy unanimously, a testimony to the strength of our joint vision. 2010 
was also a year of reflection in other ways, particularly through the evaluation of this PPA and the 
most comprehensive evaluation of TI to date, commissioned by Norad, and covering the last 10 years. 
Overall the reports were largely positive about our work while some areas of improvement were 
identified (see in different sections of this report). The 14th International Anti-corruption Conference 
(IACC), also in Bangkok, was attended by more than 1,200 representatives from the public, private 
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and non-profit sectors from more than 135 countries and clearly demonstrated the thriving diversity 
and commitment of the anti-corruption movement worldwide. 
 
In many parts of the world our messages are not always welcomed. We worked to protect those in, 
and close to, the TI movement, from Sri Lanka to Algeria, from Palestine to Pakistan. Showing the 
interconnectedness of corruption, TI France convinced the Supreme Court in France to give the green 
light for a full investigation into how three African heads of state had amassed luxury properties and 
goods in France. TI perceives this as one of its important successes in 2010 and this landmark case 
will encourage more demands for repatriation of stolen asses. TI spoke at the World Bank StaR 
meeting in Paris, and continued to give these demands clarity and substance with the TI Bangkok 
Declaration - adopted at our membership meeting - calling for immediate international action on frozen 
and stolen assets. A range of other successes at the national level are reported on below.  
 
Across countries and chapters collaboration deepened our research and impact. We published a 
regional report combining work from chapters in the Middle East and North Africa on National Integrity 
Systems; in Africa, seven chapters worked to make primary school education corruption free. Across 
the EU, 11 chapters contributed to research on the statutes of limitations and prosecuting corruption. 
And we have now more than 40 chapters worldwide running Advocacy and Legal Advice Centres with 
more to follow. vi 

Progress against PPA Performance Framework by each Strategic Objective 

 

Strategic Objective 1: TI’s global and national research and advocacy drives the agenda 

Transparency International has decided to report on all indicators vii 

Indicator 1:  

Positive change (shown annually) in 3 countries. Positive change being, for example, passage of 
Access to Information legislation, reform of political party financing, establishment of independent Anti 
Corruption Commissions or similar, UNCAC ratification and monitoring etc). 

Progress achieved and challenges facedviii 

Baseline: 3 countries annually (3 as at July 2006 to July 2007) 
 
Performance 2008/9: 5 countries (see report 2008/09) 
Performance 2009/10: 8 countries (see report 2009/10) 
Performance 2010/11: 13 countries 
 
1. Bangladesh 
Our chapter in Bangladesh successfully campaigned against a set of amendments to the Anti-
corruption Act, which if adopted would have drastically curtailed the independence and effectiveness of 
the Anti-corruption Commission. This was done through a signature campaign, sms messaging, an on-
line petition and a national public opinion survey which showed more than 90 percent people against 
the amendments. Supported by rallies, roundtables, human chains throughout the country, TI 
Bangladesh submitted the documents to the Prime Minister and her cabinet colleagues. The 
Government decided to review the amendments and formed a committee to consider our proposals. 
We were also informed that in view of our campaign they have accepted one our key demands which 
is to refrain from introducing a proposed amendment that would have required securing prior approval 
by the ACC from the Government before it could take any action against government officials. 
 
Following TI’s launch of the Global Corruption Barometer in December 2010, an arrest warrant was 
issued against the leadership of TI Bangladesh. While on the hand this shows the difficult 
environments in which some of our chapters operate, on the positive side various actors in Bangladesh 
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spoke out in favour of TI and its mission. E.g. for the first time in the history of Bangladesh the Chief 
Justice submitted his wealth statement, followed by several other judges doing the same. The CJ 
called upon judges to work with honesty and integrity in order to restore the public trust. 
 
2. China 
On 26 December the Government issued a White Paper on Anti-Corruption and Integrity Building in 
China. The White Paper followed work undertaken by TI China and TI-S since 2004 to increase 
attention to corruption issues by the government. The vice Chair of the Chapter was one of the 
drafters of the White Paper and TI-S provided technical advice to the chapter throughout this process. 
A July 2010 policy reform on disclosure of private assets by senior party and government officials 
followed support in drafting the legislation by TI since 2005. 
 
3. Colombia 
In August 2010 a new executive assumed power in Colombia. In the months prior to this, several 
corruption cases were brought to the public. The new executive announced important reforms to fight 
against these situations, including the strengthening of national level regulation to punish and prevent 
corruption and innovative strategies such as an active involvement of the private sector in tackling 
complex areas such as conflict of interests for public and private actors. The executive created a new 
dependency of the executive in charge of promoting these reforms and sent to Congress a draft anti-
corruption law that is being currently discussed. The new government has requested the TI NC to 
provide input on key issues for the executive’s anticorruption strategy, based on its experience and 
also on the international anti-corruption conventions that Colombia has ratified (Inter-American 
Convention Against Corruption and UNCAC). The government has also asked the NC to help monitoring 
the aid that is being provided to large regions of the country after an unprecedented rain season that 
affected more than 2 million people.   
 
4. Croatia 
In July 2010 Access to Information was lifted to being a right protected by the Constitution of Croatia, 
which it was not previously. The Constitution now stipulates that free access to information is a 
constitutional right pertaining to all citizens. This is important because in the past citizens who were 
denied access to information could appeal to the Administrative Court, but if that failed, they could not 
go the Constitutional court. Now they will be able to claim that their constitutional rights have been 
denied. This change followed intensive lobbying by TI’s national chapter in Croatia. 
 
5. El Salvador  
For years El Salvador has been the only country in Central America –and one of the few in the whole 
Latin America region- without an Access to Information Law. Since 2008 civil society organizations 
have carried out advocacy efforts to promote the importance of the human right of access to 
information, convened debates with political actors and prepared a draft law that was submitted to the 
Legislative Assembly in 2009. Also in 2009 a new government assumed power with a strong anti-
corruption platform that included the promotion of an access to information law among its priorities. 
Throughout 2009 and 2010 a public debate was held between governmental, legislative and civil 
society actors, to discuss the content of the draft law and finally in December 2010 the Transparency 
and Access to Public Information Law was passed by the Legislative. 
 
6. France 
In July 2008, TI France, together with a Gabonese citizen and with the support of SHERPA, a French 
NGO, lodged a complaint before the French Public Prosecutor in order to trigger a judicial enquiry into 
how luxury assets were acquired in France by three foreign heads of state - Denis Sassou Nguesso 
(Congo-Brazzaville), Omar Bongo Ondimba (Gabon, now deceased), Téodoro Obiang Mbasogo 
(Equatorial Guinea) - and their relatives.   
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In 2010 the supreme Court overruled the decision handed down in 2009 by the Paris Court of Appeal 
by ruling the complaint filed by TI France on December 2nd 2008 was admissible. The Supreme 
Court’s decision will allow the appointment of an investigating judge and the opening of a judicial 
inquiry. This case is a legal milestone in France. It is the first time that the collective action of an anti-
corruption association is deemed admissible before a criminal court in France. It will allow to overcome 
the inertia of public prosecution in sensitive cases of political or financial nature in the future. At the 
same time, once the inquiry will come to its end, it may lead to exercise the right to restitution of the 
stolen assets guaranteed by the UN Convention against Corruption ratified by France in 2005 
 
7. India 
TI India participated in the development of the National Anti Corruption Strategy of India. TII was 
approached by Chief Vigilance Commission's office to contribute to this process which TI perceives to 
be a result of the increased visibility of TII in the country. 
 
8. Liberia 
The National Chapter in Formation in Liberia, CENTAL, together with CSO partners had been very 
actively supporting legislation on Whistleblower protection and Access to information over some years. 
End of December 2009 Executive Order # 22 for Whistleblower Protection was issued by the President, 
Ellen Johnson Sirleaf. After sitting for 2 years in the legislature room, national legislature passed the 
Freedom of Information Act beginning of September 2010. 
 
9. Palestine 
In June 20, 2010, President Mahmoud Abbas endorsed a special law to combat all forms of corruption. 
The Law will be referred to as The Anti-Corruption Law” and will address all forms of corruption in the 
Palestinian society. This achievement was the result of several factors one of which appeals initiated 
by the Coalition for Accountability and Integrity AMAN and supported by Palestinian CSOs, 
parliamentarians against corruption, and public sector representatives. It was also in fulfillment to the 
requirements of the United Nations Convention against Corruption, unilaterally signed by the 
Palestinian Authority (PNA), which obliges States Parties to establish a special body/commission that 
addresses corruption in accordance with the law.  
 
10. Papua New-Guinea 
Protest organised by a coalition of civil society organisations, including TI PNG, led to the 
postponement of parliament voting on proposed amendments to the Constitution, which would weaken 
the powers of the Ombudsman Commission in the country.  
 
11. Rwanda 
Rwanda’s economy was gradually recovering from the devastating impact of years of civil conflict when 
one mining cooperative discovered it had lost more than it thought. In 2008 a change in Rwandan law 
meant the cooperative had to renew its certificate. This task fell to the group’s president, who was an 
influential member of the community. Yet members of the cooperative claim that the president forged 
the ownership documents and re-registered the mine under his own name. They appealed to local 
leaders, but the leaders sided with the president. The cooperative then wrote to Rwanda’s Public 
Prosecutor Authority to request an investigation. When months passed by without a response, they 
turned to Transparency International (TI) Rwanda, who drafted an appeal for expedience and 
forwarded it to the prosecutor general. As a result, the case came to court, and the cooperative’s 
president was sentenced to 10 years in jail, and fined the equivalent of around US $3,400. Ownership 
of the mine was returned to the group, who are now working to increase its output for the benefit of 
the community. TI Rwanda has since been approached with three more cases related to mine 
exploitation; encouraging evidence that demand for accountability is growing. 
 
12. Taiwan 
In November 2010 an Anti-Corruption Agency was set up. The TI Chapter in Taiwan was a key driver 
of this process and its chair has been invited to be one of the advisors to the agency.  
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13. United Kingdom 
The UK modernized its bribery legislation and passed its new Bribery Bill in 2010. TI UK intensively 
monitored the various phases of development and was consulted by the authorities. It contributed 
substantially to the legislative review and innovation. Already in 2006 it drafted a bill which was then 
adopted by the House of Lords. In 2009 the OECD Working Group on Bribery 's  report  strongly 
criticized the UK for failing to adopt modern anti-bribery legislation that would make it fully compliant 
with the OECD Anti-Bribery Convention. TI UK launched again a campaign.and produced briefings for 
MPs, civil servants and media. The House of Commons library briefing for MPs defined TI UK "as the 
main non government organization that monitors and campaigns on anti-corruption issues” and 
Transparency International UK’s contribution to the passing of the UK Bribery Act has been recognised 
with an award for excellence from one of the UK’s leading charity publications Third Sector. 
 

List any documentary evidence of achievementsix 

 

Indicator 2:  

Monthly average web visits increase 100% by 2011 

Progress achieved and challenges facedx 

Baseline: 151,742 (Average July 2006 to July 2007) 
 
Progress Year 1: 200,591  (Average April 2008 to March 2009) 
Progress Year 2: 234, 420 (Average April 2009 to March 2010) 
Progress Year 3: 260,586 (Average April 2010 to March 2011) 
 
We have been able to substantially increase the number of web visits over the life of this PPA, albeit 
not the doubling we envisaged at the start of this PPA. While the new website is not yet online we 
used the new design for the launch of the 2010 CPI and GCB. As the TI-S website is a main global 
communication tool for the entire movement, we requested feedback from the chapters on the new 
website and the responses were positive. We moved to Sharepoint as our internal communication tool 
for the movement, a process which is to be completed early 2011. In terms of new social media, we 
have started using Facebook, twitter and our blog more than in the previous years. The next step is 
going to be to ensure that the information we bring in the public domain goes beyond just sharing the 
information, and moves towards a better dialogue related to the information we share. 

List any documentary evidence of achievementsxi 

Transparency International’s communication department monitors the number of web visits. 

Indicator 3:  

TI policy papers and working papers are cited by – and inform the work of - 5 peer organisations or 
advocacy targets 

Progress achieved and challenges facedxii  
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Baseline: 5 annually (0 as at July 2007) 
Progress Year 1: 10  
Progress year 2: 19 
Progress year 3: 28 
 
Corruption and Gender in Service Delivery: The Unequal Impacts (June 2010). Quoted by  
1. GIZ Kenya  
2. Business Keeper 
3. AusAID 
4. UN Public Administration Network 
5. International Council on Human Rights Policy 
6. SID Hamburg  
Corporate Responsibility & Anti-Corruption: the Missing Link? (April 2010). Quoted by  
1. CSR Europe 
2. Business Society 
3. UN Public Administration Network 
4. AECA (Asociacion Espanola de Contabilidad y Administracion de Empresas) 
5. ESADE 
Corruption in Logging Licenses & Concessions (November 2010). Quoted by  
1. Illegal Logging 
2. Columbia University  
Reducing demand for illegal timber: Targeting corruption in customs and procurement (February 
2011). Quoted by  
1. Humanitarian news 
2. Columbia University 
3. AGRISA 
4. GlobeEthics 
5. Zunia 
Timber trafficking and laundering: an Anti-Corruption approach (December 2010) 
1. Zunia 
2. GlobeEthics 
Recovering stolen assets: A problem of scope and dimension (Published in March 2009. Re-released in 
March 2011). Quoted by  
1. Yale Journal of International Affairs 
2. GlobeEthics 
3. U4 
Regulating the revolving door (November 2010). Quoted by 1. Election Guide Digest 
Whistleblowing: An effective tool in the fight against corruption (November 2010). Quoted by  
1. Whistleblower Security,  
2. U4 
After the Conflict: Nation- Building and Corruption (November 2011). Quoted by  
1. Columbia University 
2. SID Hamburg 
Beyond these examples it is worth highlighting that a survey on usage of our working and policy 
papers in 2009 identified that 50% of the respondents (109) say they often or sometimes us TI papers 
for their own policy making. For us this is good evidence that external stakeholders do pick up our 
recommendations and use them to inform their own policies and work.  
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List any documentary evidence of achievementsxiii 

See above hyperlinks 

What is the likelihood that Strategic Objective 1 will be achieved? Rate 1 to 5. 2 

 

Strategic Objective 2: TI's support and advice to citizens and CSOs on corruption is developed and 
increased 

As in previous years, Transparency International has decided to report on all indicators 

Indicator 1: Number of tools and methodologies that support citizens and organisations in fighting 
corruption increases from 1 to 5 

Number of tools and methodologies that support citizens and organisations in fighting corruption 
increases from 1 to 5 

Progress achieved and challenges faced 

Baseline: 1 tool (July 2007) 
Progress: Year 1 – 3 tools (see report 2009/2010) 
Progress: Year 2 -  4 tools (see report 2009/2010) 
Progress: Year 3 -  5 tools 
In addition to the tools reported on in previous years, in 2011 we updated RESIST. RESIST is designed 
as a training tool to provide practical guidance for company employees on how to prevent and/or 
respond to an inappropriate demand by a client, business partner or public authority in the most 
efficient and ethical way, recognizing that such a demand may be accompanied by a threat. 

List any documentary evidence of achievements 

See for RESIST - http://www.transparency.org/global_priorities/private_sector 

Indicator 2:  

Number of Advocacy and Legal Advice Centres increases from 20 to 50 by 2011. 

Progress achieved and challenges faced 

Baseline: 20 Operational ALACs 
Progress Year 1: 37 operational ALACs 
Progress Year 2: 55 operational ALACs  
Progress Year 3: 60 by January 2011 
The number of ALACs has been growing substantially over the life of this PPA, enabling an increasing 
number of citizens to seek advice when faced with corruption. One of the main challenges in the years 
ahead is to try to reach out more to rural areas in the countries where ALACs operate. While there is 
good evidence of reaching citizens outside of the bigger cities, most of the ALAC clients are based in 
the countries’ capital or other bigger cities. Aiming to respond to this challenge, we are piloting new 
models, for example the establishment of 12 satellite ALACs in Senegal.  

List any documentary evidence of achievements 

The TI-S ALAC unit keeps the overview of the number of ALACs in the TI movement. These are also 
displayed here: http://transparency.org/global_priorities/other_thematic_issues/alacs 

Indicator 3:  

Systemic improvements (legal, administrative, institutional) enacted as a result of ALACs (shown 
annually for 3 countries). 
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Progress achieved and challenges faced 

 
Baseline: 3 countries Annually 
 
Progress Year 1: 7 countries 
Progress Year 2: 7 cases (6 countries)  
Progress year 3: 4 cases 
 
Georgia 
Due to massive ongoing constructions all around the country and developing tourism in many regions 
of Georgia, abuse of property rights became the most observed problem for the local population living 
or owning property (land, buildings) in these areas. Massive violations of property rights became the 
number one priority for the ALAC. TI Georgia consulted hundreds of people on the issue and worked 
on dozens of cases with this profile. Just two cases involving massive abuse of property rights affected 
over 400 residents. TI Georgia, along with legal consultancy, conducted a massive advocacy campaign 
on the issue and broadly publicized the problem. The issue became priority for donor community in 
Georgia, initiating new funding opportunities for defending the rights of those affected by the injustice. 
 
Pakistan 
In Pakistan, the Public Procurement Rules 2004, Sindh Public Procurement and Punjab Public 
Procurement Rules are being implemented due to vigilant monitoring by the NC. The ALAC has 
intervened successfully to cancel or revise tenders in 27 instances in the course of the past year. In 
most cases, the NC pointed out violations of public procurement rules relating to the minimum delay 
for open bids and other technicalities. ALAC intervention has been well received particularly due to the 
complex and technical nature of procurement processes.  
 
Montenegro 
In the case of Montenegro, the ALAC filed a case against the privatization of a part of Valdanos cove, a 
popular tourist destination. Under the public pressure, after almost two years of negotiations in 
February 2011, the Tender Commission for Valdanos decided to annul the tender, stating as the official 
reason that the bidder failed to secure the requested guarantees 
 
Kenya 
In Kenya, various initiatives related to land were undertaken by the ALAC and its partners, including 
advising communities to follow up with the Ministry of Lands and express discontent through public 
demonstrations, which resulted to the revocation of several titles of irregularly allocated public land. 
The ALAC intends to take the campaign further by monitoring integrity practices at the Land Registry 
in Mombasa. The mobilisation was done independently by the community, with legal and other support 
from the ALAC and its partners. 
 
 

List any documentary evidence of achievements 

True stories on citizens engagement with ALACs can be found on our website - 
http://www.transparency.org/policy_research/surveys_indices/gcb/2010/true_stories  

 

What is the likelihood that Strategic Objective 2 will be achieved? Rate 1 to 5. 1 
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Strategic Objective 3: Increased commitment of private sector to tackling corruption 

Transparency International has decided to report on all indicators 

Indicator 1:  

A 100% increase in the number of collaborative anti-corruption initiatives lead by TI. 

Progress achieved and challenges faced 
Baseline: 5 Collaborative Initiatives (as at July 2007) 
 
Progress Year 1 : 7 
Progress Year 2: 10 (We reported 11 in last years self assessment but one initiative was mentioned 
twice by error) 
Progress Year 3: 10 
 

i) Business Principles for Countering Bribery (BPCB) 
ii) RESIST I and II (Resisting Extortion and Solicitation in International Sales Transactions)  
iii) Defence and Security Sector Initiative 
iv) Global Compact Task Force on Reporting on the 10th Principle (chaired by TI) 
v) Promoting Revenue Transparency (PRT) 
vi) Voluntary Framework for External Assurance of Corporate Anti-Bribery Programmes 

Working Group 
vii) World Economic Forum Partnering Against Corruption Initiative (TI on board of the 

initiative) 
viii) World Economic Forum Global Agenda Council on Geopolitics and Governance (co-chaired 

by TI) 
ix) Construction Sector Transparency (CoST) (TI representative is Chair of the international 

Advisory Group) 
x) Medicines Transparency Alliance (MeTA) (TI representative is on the International Advisory 

Group) 
 
We were not leading any initiatives in addition to those reported on last year, but did engage with a 
range of initiatives in this reporting year, including the OECD Global Forum on Transparency and 
Exchange of Information for Tax Purposes; the Task Force on Financial Integrity and Economic 
Development; and the UN Global Compact where we are on the board. 
 

List any documentary evidence of achievements 

See last year’s report 

Indicator 2:  

The number of International Financial Institutions (IFIs) and Export Credit Agencies (ECAs) with 
requirements on companies to have effective anti-bribery programmes rises to 11. 

Progress achieved and challenges faced 
Baseline: 2 IFIs/ ECAs  
Progress Year 1: 2 
Progress Year 2: 4 
Progress Year 3: See below 
 
As reported last year progress in this area is slow. In the year reported on here we followed up on the 
ECA survey we conducted in June 2010, particularly through the OECD Working Party on Export 
Credits and Credit Guarantees. We were not in the position to monitor specific progress on this 
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indicator but aim to undertake a new survey in the foreseeable future. All in all we need to conclude 
that limited progress has been made on the specific indicator, while at the same time TI has made 
considerable progress in ensuring our messages remain on the (particularly OECD) agenda. For 
example, a June 2011 presentation by TI to the OECD Working Party was well received and the Chair 
of the group announced that the 2006 Council Recommendation on Bribery will be in the next cycle of 
reviews (a review date was previously unplanned). In real terms this means the ECA working group 
will review its own guidelines next year or early 2013 which will allow opportunity for revision on the 
regulations on bribery. During the said meeting TI reiterated its recommendations to strengthen the 
2006 OECD Council Recommendation, looking at issues such as routine disclosure of agents’ names 
and commissions paid, more effective sanctions, and others.  
 
It is also worth mentioning TI got invited by the World Bank to feed into the World Bank Group 
Integrity Compliance Guidelines. One of TI’s recommendations, to introduce the requirement for 
debarred companies to have a anti-bribery policy in place before they could bid for new contracts once 
their debarment passed, made it into the guidelines. We consider this substantial progress to which we 
contributed. 
 
To conclude, the target for this indicator was possibly too ambitious as it is not reasonably possible for 
one organisation to realise this type of change at the national level policy, particularly as this is a very 
complex and challenging topic. At the same however we do feel that our voice has been heard over 
the life of this PPA on this issue, and are hopeful that, partly due to our efforts, further future progress 
will be made.  

List any documentary evidence of achievements 

See last year’s PPA report on our ECA survey 

 

What is the likelihood that Strategic Objective 3 will be achieved? Rate 1 to 5. 2 

 

Strategic Objective 4: Increased quality and reach of TI's work at national level 

Transparency International has decided not to report on indicator 1 this year 

Indicator 1:  

Number of National Chapter projects completed in the previous 12 month period increases from 200 to 
275 

Progress achieved and challenges faced 

We have reconsidered whether this indicator actually measures the quality of our work or progress on 
our capacity development interventions. We ultimately concluded that the number of projects do not 
necessarily describe capacity. Instead, increasing the number of projects might not be beneficial at all. 
At TI-S we have for example come to realise that we have too many donor contracts, leading to high 
administration costs and not necessarily contributing to strategic interventions. This is why we have 
decided to instead focus on bigger programmes in the years ahead, developed in line with the new TI 
Strategy.  

List any documentary evidence of achievements 

 

Indicator 2:  
By 2010, all National Chapters are able to  
 
(i) provide expert opinion about their country’s National Integrity System,  
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(ii) influence policy-making at national level,  
(iii) build and lead local coalitions,  
(iv) convene relevant stakeholders,  
(v) professionally manage and financially sustain their organizations,  
(vi) contribute to the global and regional advocacy work of TI 

Progress achieved and challenges faced 

As reported last year, building the capacity of our chapters in a wide range of areas is integral to the 
support function the secretariat provides to the movement, and we are making increased efforts to 
integrate capacity development interventions in existing and new pieces of work. Capacity 
development of the TI movement is a key important to the new Strategy TI 2015 and a key emphasis 
of the work of the TI Secretariat in the years ahead. The Institutional Network Strengthening 
Programme is an approach to, while recognising diversity among the chapters, be more strategic and 
comprehensive in the capacity development support undertaken by the TI Secretariat.  
Over the life of this PPA TI increasingly realised that weak chapters could damage the entire 
movements reputation. It is seen that there is a need to address not only meeting formal standards of 
good internal governance, but also to effectively control risks of “capture” of Chapters by political or 
private sector interests, and to address relevance and effectiveness in influencing the national agenda 
on corruption issues. 
 

List any documentary evidence of achievements 

TI Organisational Capacity Assessment Tool  

 

What is the likelihood that Strategic Objective 3 will be achieved? Rate 1 to 5. 3 

 
 

Part C – Lessons Learnedxiv 

What lessons are being learned from this PPA? 
Due to its strategic and unrestricted nature the PPA has enabled Transparency International to reflect, 
learn lessons, improve and innovate. Of particular importance in 2010 has been the development of 
the new TI strategy, TI Strategy 2015. PPA support has been instrumental in enabling wide 
consultation and the movement’s participation and ownership in the development of this new strategy, 
which got adopted by the movement unanimously in November 2010. Through this process, along 
with the PPA evaluation and the Norad commissioned comprehensive evaluation of TI, we identified 
some key lessons which will inform our work in the years ahead 
 

 While we are recognised as having had an important role in the development of international 
conventions and agreements (e.g. OECD Anti-Bribery Convention and the UNCAC) and a range 
of other initiatives, the challenges ahead lie in implementation. Monitoring compliance with 
conventions and laws will hence be a key area of our work in the years ahead.  

 We learned that in order to remain relevant at the global level it is important we scale up our 
work related to the word’s key economies, including the BRICs. This was also clearly 
highlighted in the PPA evaluation. Our response to this is reflected in the new strategy where 
we state we will aim to increase our efforts in major world powers. 

 While TI is recognises for its high quality research, which informs policy and practise of a range 
of stakeholders, TI came to realise it should get better at capturing and sharing lessons both 
within and outside of the movement. Accelerating horizontal learning is hence a key priority in 
the years ahead.  

 Our approach of being a constructive but critical partner, building coalitions and working in 
partnerships, is indeed the right approach to take in our area of work. We will however need to 
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scale up our work with ordinary citizens, and be more strategic in our interventions here, 
strengthening people’s understanding of corruption issues and support their efforts to call for 
public accountability.  

 While there have been successes at the national and the international levels, our work with the 
private sector needs to be clearer defined in the years ahead. Working in partnership with the 
private sector is imperative to fighting corruption and we will have to better define our goals 
and intervention methods.   

 Unrestricted and strategic donor support is crucial in our line of work. It enables us to respond 
to changing contexts and moving targets.   

 

Specifically describe innovative learning, e.g. specific knowledge generation about new 
issues encountered or discovery of new means of solving specific problems 

As mentioned last year, due to its unrestricted nature the PPA funding allows TI to take risks and 
innovate. In this reporting year in particular, the PPA support has been instrumental in finalising the 
development of our new strategy, TI 2015. Some of the key developments in the anti-corruption fight 
we identified during this process included:  
 
A remarkable proliferation of actors, institutions and fora – both public and private – have emerged 
that play a role in fight against corruption. From BRIC countries, sovereign wealth funds and quangos, 
to the new G20, private foundations and grass-roots citizen groups empowered by new technologies, 
an ever-richer pastiche of players and institutions shape and make policies relevant to the fight against 
corruption. Importantly, this change in governance systems is not only a growth in numbers, but also 
a transformation of how they work. Organisational boundaries are becoming more blurred, giving rise 
to new hybrid players and initiatives that fuse elements of public and private governance in varying 
compositions. Likewise, interdependencies are on the rise, and no one element of the governance 
system is decisive in determining positive outcomes. On the upside, governance in flux means that 
there are more levers that can be used to try to advance the fight against corruption. On the 
downside, there is a real risk of forum-shopping and regulatory arbitrage. As there are more relevant 
policy processes overall, the weakest ones could be exploited by foes of accountability, who might 
undermine achievements and standards already achieved elsewhere. As TI, we cannot engage 
everywhere and with everyone at all times. One challenge therefore will be to identify the most 
promising levers of change, from global to local levels, while at the same time to ensure that our 
issues are firmly anchored in the remit of other players, who can advance them in spheres of influence 
other than those we participate in. 
 
The challenge of climate change has irreversibly entered the global public consciousness. As a public 
policy dilemma, climate change will increasingly shape our social and economic realities, with 
implications for such wide-ranging issues as poverty reduction, migration, resource scarcity and 
international security. Climate change, as perhaps the ultimate governance challenge, will be the 
primary canvas on which a variety of actors project and campaign for their political visions of social 
justice or sustainable development. Climate governance will significantly shape and re-shape the 
global corruption risk map. It will require significant financial transfers to and far-reaching adaptation 
efforts in countries that already face immense corruption and governance challenges. In industrialised 
countries, the shift to a green economy is gathering pace and will dramatically reshuffle business 
opportunities. The high stakes involved make the negotiation of rules and policies governing climate 
an intense battleground for lobbying and potential undue influence. 
 
Several trends bode well for NGO-led anti-corruption work. Attention to and resources for good 
governance have markedly increased. A global middle class receptive to our issues is fast emerging. 
Powerful new information and communications tools are available that offer unprecedented 
opportunities for mass outreach and mobilisation. In addition, NGOs have evolved into respected 
players: they are more trusted by the public than traditional political institutions, are increasingly 
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assigned roles as service providers and are more frequently welcomed as participants at the policy-
making table. In parallel, public expectations for NGOs to deliver and demonstrate impact have grown 
substantially. At the same time, other trends indicate that the fight against corruption might both get 
more risky and complex. Risky, because a growing push-back is underway by corrupt regimes that 
seek to narrow the spaces for political engagement and free expression and to attack human rights 
and anti-corruption advocates with a range of regulatory, legal and even physical means. Complex, 
because corruption has moved well beyond the imagery of the past: men in boardrooms or back alleys 
passing suitcases full of cash. Corruption in the 2010s has become both more subtle and complicated. 
It ranges from the thickening nexus of big politics and big business to the local setting, where informal 
economies, patronage networks and local politics intersect. It veers from the abuse of instruments 
that are difficult to understand, track or govern in the international financial sector to the intensifying 
global race for a number of commodities.  

 

Part D – Partnership with DFIDxv  

Partnership with DFID  
As reported last year, due to corruption being a cross-cutting issue for many of the areas DFID is 
working on, TI has a strong relationship with DFID in various departments and at various levels. The 
fact that the partnership between TI and DFID is mutually beneficial was clearly reflected in the PPA 
evaluation which concludes among others  
 

 “DFID benefits from the PPA work directly and on several levels including the mobilisation of 
CSOs around the UN Convention on Anti-Corruption, and the G20 summit”,  

 “DFID uses TI tools, such as the National Integrity Systems (NIS) for its own work. TI’s reports 
are seen to be ahead of current thinking on transparency, as well as providing a big picture 
perspective. The unique selling point of TI is that they go beyond advocacy by providing tools 
to government as practical solutions to common problems”. 

 
We were encouraged that with the change of government in the UK issues of transparency and 
accountability remained high on DFID’s agenda, and are pleased to be able to keep the dialogue going 
on important issues such as Aid Transparency, the UN Convention Against Corruption, and Asset 
Recovery. With the new PPA in place we look forward to engage with DFID on the implementation of 
the new TI strategy, for example on issues around mobilising communities and improving 
accountability at the local levels. We trust DFID will keep collaborating with us on a range of areas 
which are of interest to both DFID and TI and are mentioned above, including e.g. the UN Convention 
Against Corruption, Asset Recovery, Aid Transparency and knowledge production related to corruption. 
We equally look forward to partner with DFID on a range of new priorities for TI, which could include 
the protection of anti-corruption advocates, but might also include emerging policy areas in the future, 
such as climate change governance. On a final note we welcome the increased focus by DFID’s civil 
society department on M&E and learning and look forward to engage in the discussions, which will also 
inform our own internal thinking and planning on issues around M&E and learning.  
 
As reported last year as well, the PPA has developed our relationships with other PPA agencies through 
the PPA group run by BOND. Discussions with these agencies provide us with the opportunity to 
discuss joint challenges, for example in the area of monitoring and evaluation and measuring impact 
and how to develop capacity of partners. Being based in Berlin does mean we do not have the 
frequent engagement which other PPA partners have but despite this, regular interaction is taking 
place. 

 

Part E – Corporate Governance and Organisational Changexvi 

Provide evidence of how your organisation demonstrates good corporate governance, 
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whether this has changed as a result of the PPA, and if so how. 

As per last year’s report – Unrestricted funding continues to enable TI to maintain its high governance 
standards. When looking at a longer period than the three years of this PPA, the earlier mentioned 
Norad commissioned comprehensive evaluation of TI confirms our progress in this area. The report 
states that “In the period since 2000, which is the main focus of this evaluation, TI refined and 
consolidated its governance structures”. Over the life of this PPA it is particularly worth mentioning 
that the TI Member Accreditation Committee is now firmly rooted into the movement. The 3-year re-
accreditation cycle (including an improved self-assessment questionnaire and visits to chapters) which 
each member of the movement has to go through is now firmly anchored in Transparency 
International. 
 
In terms of organisational change it is worth highlighting the conclusion of the PPA evaluation, with 
which we fully concur – “Without the PPA, we believe that the internal change process and strategy 
development would not have happened as quickly or have been resourced as well as it was. Examples 
include the managing of TI’s 2015 strategy process, establishing an Organisational Development Unit 
for TI-S, strengthening a Human Resources (HR) department, developing an Operational Manual for 
TI-S, developing a new Monitoring and Evaluation (M&E) system, improving learning tools to be more 
organisationally focused. The TI-S financial management systems have also been strengthened”.  
 
On HR management, we already reported extensively on our HR procedures in previous years, but it is 
worth highlighting that in the last year of this PPA we further professionalised the HR function. For 
example, an improved performance, salary review, promotions and individual objective setting process 
was developed, and a Works Council, formalising staff representation towards management, was set-
up. We were also able to develop a grievance policy and updated our Code of Conduct and started 
work on improving our recruitment policy, a process we will finalise autumn 2011. We appointed a 
health and safety officer and a company physician in line with German labour law. These are all 
important steps to further professionalising our organisation, steps which were made possible through 
unrestricted support such as the PPA. 
 

Please provide any evidence to show how PPA funding allows you to take risks and 
innovate (if at all). 

As reported last year, due to its unrestricted nature the PPA funding allows TI to take risks and 
innovate. For example, TI is increasingly experimenting with using new social media tools to reach out 
to an increased number of citizens. In the last two reporting years in particular, the PPA support has 
been instrumental in enabling wide consultation and the movement’s participation and ownership in 
the development of our new strategy, TI 2015. We have also been able to use unrestricted funding to 
explore new methods and interventions, and to improve them. For example, the methodology for our 
National Integrity System assessments has been improved over the life of this PPA, and we piloted, 
and increasingly role out, Development Integrity Pacts, which are public agreements between 
organisations of disadvantaged citizens and public institutions or representatives charged with the 
delivery of public goods and services.  

 

Part F – Cross –cutting issues 

Describe any work your organisation has done on Gender and Faith if applicable (this question will be 
limited for the period 2008-2011) 
 
Gender – Please describe how your organisation is mainstreaming gender in its work, as 
well as any specific work your organisation has done to promote gender equality and 
women's empowerment. 
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Faith – Please describe how your organisation is working with faith groups and 
communities 
Gender – Recent years have seen a major push forward in terms of how gender relates to our mission, 
interventions and structures. Over the last years there have been four main approaches to 
mainstreaming gender at TI: 1) Information and knowledge: Publications on Gender and Corruption as 
a field of knowledge and action. For example, there was a session on gender at the Annual 
Membership Meeting (October 2009) and a 2010 Anti- Corruption Research Network (ACRN) 
newsletter was dedicated to the state of gender research. We also disaggregate gender data in our 
Global Corruption Barometer. 2) Analysis: A TI-S Gender Audit was commissioned and a report 
completed mid- 2010. Gender audits where undertaken for four NCs. 3) Institutionalisation: A Gender 
Task Force at TI-S was established as a central body for coordination and internal information and 4) 
First steps for concrete implementation: A Gender Strategy Workshop, resulting in a Gender Strategy 
Planning Matrix, is a recent effort to achieve a coherent strategy for Gender Mainstreaming.  
 
Faith – NA 

 

Part G – Additional Information (Not mandatory) 

This is an opportunity for you to highlight other strategic pieces of work or achievements 
through the PPA that you have been unable to bring out already.  This section is not 
mandatory. 
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END NOTES 
                                            
i This self assessment review is only part of the reporting story. Organisations will be able to supply 
evidence, case studies and other material they feel will show impact on the ground 
 
ii Part A is a useful snapshot of the full relationship between DFID and each PPA holder. 
 
There is an opportunity to expand on some of the non-financial aspects in Part D ‘Partnership with DFID’ but 
we wanted to expand Part A to reflect the fact that our partnership is not purely financial. 
 
iii This is intended to be a cumulative list of DFID contracts etc. from when your PPA began. If there is a 
large amount of information, please summarise by e.g. department and add any additional information to an 
appendix. We wanted to leave this section quite open to interpretation by each organisation. Note the 
wording has changed from ‘relationship’ to ‘partnership’. 
 
iv This should provide an indication of your overall organisational allocations by sector or theme (i.e. not 
limited to your PPA). 
 
The % breakdown may change from year to year and is intended to reflect key organisational priorities for 
the Reporting Year under assessment. 
 
v The phrasing in this section is intended not to preclude referencing back to previous work in a different 
reporting period.  
 
This is also an opportunity to generate a rich picture of PPA funding and demonstrate its value. 
 
vi This is intended to be an executive summary, a ‘this is how we’re doing’ type narrative to set the scene for 
detailed information on the objectives and indicators. It also emphasises the qualitative aspects of reporting 
 
vii Agencies should report against a sufficiently full set of indicators (including LAPPA objectives). 
 
viii Indicate the period referred to: in some cases it may be artificial to focus just on the prior year, and a 
focus on overall progress may be more helpful 
 
ix This can also be used as an opportunity to provide DFID with case studies, YouTube clips etc for ‘building 
support for development’. 
 
x Indicate the period referred to: in some cases it may be artificial to focus just on the prior year, and a focus 
on overall progress may be more helpful 
 
xi This can also be used as an opportunity to provide DFID with case studies, YouTube clips etc for ‘building 
support for development’. 
 
xii Indicate the period referred to: in some cases it may be artificial to focus just on the prior year, and a focus 
on overall progress may be more helpful 
 
xiii This can also be used as an opportunity to provide DFID with case studies, YouTube clips etc for ‘building 
support for development’. 
 
xiv We left this section fairly open to interpretation.  
 
Additionally, it’s an opportunity to show the reach and value PPA money has. 
 
xv Again, we wanted to focus on partnership over funding relationship here and have left this section open to 
interpretation by each organisation, however, you might want to consider issues such as learning, 
accountability and communication with other parts of DFID beyond the Civil Society team. 
 
This is an opportunity to expand on some of the information in Part A on the partnership between DFID and 
PPA holders and a chance to flag up issues. 
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xvi This section is about both ticking the basic legal compliance boxes and showing that PPA holders are 
pioneering dynamic new approaches to e.g. environmental standards. 
 
This also provides an opportunity for PPA holders and other organisations in the sector to learn from each 
other and presents PPA holders as at the forefront of new approaches to good corporate governance, 
accountability, transparency, organisational change etc. 
 
This is an opportunity to list which standards and codes you are signed up to (e.g. HAP, Sphere etc). 
 
Emphasising how PPA funding has contributed to improving governance and change in your organisation 
and how this learning has been shared in order to strengthen the sector will also provide more material to 
demonstrate the reach and value that PPA funding has. 


