
MAKING SURE 
CLIMATE MONEY 
GETS TO WHERE 
IT’S NEEDED

“With so much at stake, and with urgency of the essence, we must ensure 
that climate change policy is just, effective and transparent in its design 
and implementation.” Huguette Labelle, Chair, Transparency International

Climate change is one of the most pressing 
challenges we face today. It will require 
unprecedented public spending. By 2020 an 
estimated US$100 billion per year in climate 
finance will be spent in developing countries: from 
renewable energy, to forest conservation, to coastal 
defence. Beyond that large sums will be used to 
leverage private sector investment. In 2010 the 
carbon market had already witnessed a global trade 
volume of US$144 billion. It is crucial that climate 
money gets to where it’s needed, and that carbon 
trading is legitimate. At Transparency International 
we are working to make that happen.

The status quo presents a number of corruption 
risks. Limited access to information means that 
tracking financial flows can be difficult, if not 
impossible. This means that money might slip off 
the radar and into personal bank accounts. It is also 
often unclear who is responsible for choosing how 
and where climate money is spent. Protected by 
anonymity, people are less likely to act responsibly. 
Limited independent oversight means that abuses 
such as bribery, embezzlement, market manipulation 
or land grabbing may pass unnoticed.



GOALS
Launched in 2011, our Climate Governance Integrity 
Programme seeks to address these risks proactively, before 
corruption sets in. We are working to:

• Gain clarity over financial flows, institutional structures and 
decision-making to identify risk areas and options for reform 

• Strengthen climate governance by advocating for 
increased transparency, accountability and integrity checks 
and solutions where necessary

• Educate all sectors of society on how to engage in 
decision-making and monitoring. 

This helps ensure that public money is spent honestly and 
effectively. It results in increased trust in government, better 
value for money and a healthier investment environment. 
Ultimately it helps protect us against global warming and the 

floods, droughts and storms that it brings.

ACTIVITIES
Our key outputs include:

• Mappings of international and national institutions that 
channel public climate finance and assessments of their 
respective vulnerability to corruption 

• E-learning courses to educate the public on climate and 
carbon finance and how they can help guard it against 
abuse

• A corruption risk manual on forest conservation and 
carbon finance that offers a step-by-step guide for civil 
society on where risks lie and how to mitigate them

• A web platform to house and keep up-to-date high-
quality climate finance research, and to facilitate information 
exchange among researchers and practitioners     

• A range of advocacy materials that alert governments, 
the private sector and civil society to the risks and offer 

recommendations for reform.

For more information please contact:
Lisa Elges, Programme Manager 
lelges@transparency.org

ACHIEVEMENTS TO DATE
Bangladesh: large sums of climate finance had been 
awarded to organisations that were owned by or had links 
to the ruling political party. Following pressure from us the 
government launched an official investigation. 

Kenya: we are working with the government to design a 
centralised climate fund and carbon trading platform, and 
are pushing for a thorough review  of national institutions’ 
capacity to manage climate finance.

Mexico: we were invited by the government to help monitor 
the distribution of money intended for communities suffering 
from the country’s drought crisis.  

Papua New Guinea: a top priority is working with forest-
dwelling communities to ensure that they  have a say in the 
design of carbon finance projects and the distribution of 
funds. 

INCREASING OUR IMPACT
Between now and 2015, we hope to broaden the scope of 
our work in the following ways:

Scale-up: our programme is currently operating in 
Bangladesh, Dominican Republic, Indonesia, Kenya, 
Maldives, Mexico, Papua New Guinea, Peru and Vietnam. 
We consider it critical that this work be extended to other 
climate and carbon finance-recipient countries, including 
emerging economies such as Brazil, China, India, Russia 
and South Africa. 

Reporting corruption: to provide free advice and support 
to hard-to-access communities who may be affected by 
corruption in climate finance, and to staff hotlines to deal 
with reports of abuse.

Procurement watchdogs: to apply TI’s Integrity Pacts 
to climate finance procurement processes. These are 
agreements between a government agency and all bidders 
for a contract that neither side will engage in corruption while 
obtaining or executing it. The pacts have been applied in 
more than 15 countries and 300 separate situations.

Investing in anti-corruption safeguards now will save a lot 
of money from getting lost further down the line. We know 
which changes are necessary, but we need financial support 
to help achieve them.
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