
PROGRAMME NAME Transparency International UK - International 

Defence and Security Programme (TI-DSP)

IMPACT Impact Indicator 1 Baseline Milestone 1 Target (date) Assumptions

No of countries making progress on the Government 

Defence Anti-Corruption Index through engagment with 

TI-DSP. 

Planned  0 out of 82 (first GI 

published in January 2013) 

10 countries make substantial progress that 

merits a new, higher banding. 

10 countries make 

substantial progress that 

merits a new, higher 

banding.

Please note that the target 

and milestone are the 

same for this indicator as 

the GI is published bi-

annually.

Achieved

Source

Impact Indicator 2 Baseline Milestone 1 Target (date)

No of companies making progress on the Defence 

Companies Anti-Corruption Index through engagment 

with TI-DSP. 

Planned 0 out of 129 (first CI 

published in October 2012) 

20 companies make substantial progress that 

merits a new, higher banding.  

10 to 15 companies make 

substantial progress that 

merits a new, higher 

banding.

Please note that the target 

and milestone are the 

same for this indicator as 

the CI is published bi-

annually.

Achieved

Source

OUTCOME Outcome Indicator 1 Baseline Milestone 1 Target (date) Assumption

Cummulative number and description of new defence 

integrity or counter-corruption initiatives initiated by 

countries.

Planned 7                                        10

3 new counter-corruption initiatives introduced 

by countries that improve their ability to tackle 

defence and security corruption.

                                       13

3 new counter-corruption 

initiatives introduced by 

countries that improve their 

ability to tackle defence 

and security corruption.

Achieved

Source

Improved transparency and reduced 

levels of corruption in the Defence and 

Security sector, which contribute to 

poverty reduction and the post-MDG 

targets.

Government defence establishments, 

armed and police forces, defence 

companies, international organisations 

and civil society have enhanced 

knowledge of and increased access to 

the necessary practical tools to tackle 

corruption in defence and security. 

NB: Please note that the baseline for this logframe is the end of FY 2012 / 2013 as per DFID instructions. Year 3 of the current PPA round (2011-2014) is thus not explicitly referenced, yet there will be achievements 

between the baseline and milestone 1.

Post-MDG targets will include anti-

corruption measures, e.g. in targets 10 & 

11.

Anti-corruption legislation (particularly 

extra-territorial) leads to concrete 

prosecution; laws are not weakened or 

watered down.                                

Government Defence Anti-Corruption Integrity Index

Defence Companies Anti-Corruption Index

Governments continue to appreciate the 

practical TI-DSP suggestions based on 

risk assessment that allow them to press 

for concrete reform measures. A 

sufficient number of governments 

around the world remain open to 

constructive engagement with TI-DSP, 

including in cases where that 

engagement is triggered by a critical 

response to TI-DSP tools or publications.  

 

Donors and the international community 

provide incentives for fragile and conflict 

states in particular to address corruption 

in defence and security. 

Companies are genuinely committed to 



Outcome Indicator 2 Baseline Milestone 1 Target (date)

Planned 14%

(18 companies)

27%                                     

  (35 companies)

17 new companies improve their systems based 

on concrete suggestions stipulated in the CI and 

through engagement with TI-DSP. 

35%                                     

  (45 companies)

10 new companies 

improve their systems 

based on concrete 

suggestions stipulated in 

the CI and through 

engagement with TI-DSP. 

Achieved

Source

Outcome Indicator 3 Baseline Milestone 1 Target (date)

Number and description of civil society organisations 

having capability in tackling defence and security 

corruption.

Planned 19                                        30

11 new CSOs  have (increased) capability.

                                       35

5 new CSOs have 

(increased) capability.

Achieved

Source

Outcome Indicator 4 Baseline Milestone 1 Target (date) 

Number and description of defence integrity building or 

countercorruption initiatives initiated by international 

organisations.

Planned 8                                       15

7 new initiatives are initiated, improving 

organisations' anti-corruption capability.

                                      19

4 new initiatives are 

initiated, improving 

organisations' anti-

corruption capability.

Achieved

TI-DSP annual reporting and qualitative descriptions; MEKANIC.

Companies public ethics and complaince systems, Defence Companies Anti-Corruption Index, reports from companies following TI-

DSP engagement, MEKANIC.

% of total defence companies on the CI making 

improvements to their ethics and compliance systems at 

least partially in response to engagement with TI-DSP.

Companies are genuinely committed to 

constructively discuss improvements to 

their systems. 

Civil society organisations have the 

financial capacity and the political space 

to address corruption in defence and 

security. 

A sufficient number of international 

organisations around the world remain 

open to constructive engagement with TI-

DSP, including in cases where that 

engagement is triggered by a critical 

response to TI-DSP tools or publications. 

TI-DSP annual reporting and qualitative description; MEKANIC (MEKANIC is TI-DSP's quarterly monitoring, evaluation, and strategic 

learning mechanism and meeting).



Source

DFID (£) Govt (£) Other (£) DFID SHARE (%)

INPUTS (HR) DFID (FTEs)

OUTPUT 1 Output Indicator 1.1 Baseline Milestone 1 Target (date) Assumption

High level governmental workshops and 

events addressing Defence and Security 

Reform best practice and initiatives 

conducted worldwide, including in 

Southeast-Asia, Africa, and whereever in 

the world governments express an 

interest.

Number of overall TI-DSP engagements (invitations, 

meetings).

Planned 318                                      390

20 engagements in year 1 lead to increased 

awareness of defence and security anti-

corruption. (Please note that TI-DSP will have 

an estimated 52 engagements in the year 

2013/2014 that is not captured in this logframe).

                                     420

30 engagements in year 2 

lead to increased 

awareness of defence and 

security anti-corruption.

Achieved

Source

Output Indicator 1.2 Baseline Milestone 1 Target (date)

Level of oversight of the ANSF post 2014. Planned There is currently no civil 

society oversight.  

TI-DSP engagement with Afghan civil society, 

the ANSF and others leads to concrete 

proposals for strengthened oversight of the 

ANSF.

Strenghtened oversight 

structure of the ANSF 

established.

IMPACT WEIGHTING (%) Achieved

Source

25%

DFID (£) Govt (£) Other (£) DFID SHARE (%) RISK RATING

DFID (FTEs)

OUTPUT 2 Output Indicator 2.1 Baseline Milestone 1 Target (date) Assumptions

There will be commitment by the Afghan 

authorities and the international 

community to counter corruption in 

Afghanistan after the 2014 withdrawal. 

Integrity Watch Afghanistan reports; TI-DSP events log. TI-DSP annual reporting and qualitative descriptions; MEKANIC.

INPUTS (HR)

INPUTS (£)

INPUTS (£)

TI-DSP events log. TI-DSP annual reporting and qualitative descriptions; MEKANIC.

TI-DSP annual reporting and qualitative descriptions; MEKANIC.



Defence industry and governments 

worldwide influenced to conduct arms 

trade and transfers more responsibly, 

with improved controls against 

corruption, industry standards and codes 

of conduct.

Cumulative number and description of states TI-DSP 

engages (including via regional organisations) to 

convince them to implement the anti-corruption 

mechanisms in the UN Arms Trade Tready.

Planned                                          0 

(112 signatories, 7 

ratifications, 

implementation yet to start) 

                                       10 

10 states are engaged by TI-DSP to base their 

anti-corruption implementation plans on the 

strong ATT anti-corruption measures.

                                      15

5 new states are engaged 

by TI-DSP to base their 

anti-corruption 

implementation plans on 

the strong ATT anti-

corruption measures.

Achieved

Source

Output Indicator 2.2 Baseline Milestone 1 Target (date)

Number of  regional and national defence industry 

umbrella organisations TI-DSP works with .

Planned 7                                        11

4 new organisations work with TI-DSP to 

address defence and security corruption.

                                       15

4 new organisations work 

with TI-DSP to address 

defence and security 

corruption.

Achieved

IMPACT WEIGHTING (%) Source

25%

DFID (£) Govt (£) Other (£) DFID SHARE (%) RISK RATING

DFID (FTEs)

OUTPUT 3 Output Indicator 3.1 Baseline Milestone 1 Target (date) Assumptions

Cumulative number of new practical tools developed by 

TI-DSP to address defence and security corruption.

Planned 14                                        22

8 new tools are developed by TI-DSP to help 

civil society / governments / industry to address 

defence and security corruption.

                                      26

4 new tools are developed 

by TI-DSP to help civil 

society / governments / 

industry to address 

defence and security 

corruption.

Achieved

Source .

Output Indicator 3.2 Baseline Milestone 1 Target (date)

The Control Arms NGO coalition 

maintains its capacity to engage states 

globally. 

TI-DSP is able continue to attract high 

level individuals who work at very 

modest rates. 

Produce practical tools that can be 

directly applied by civil society, 

governments, and the defence industry 

so that they are better able to address 

defence and security corruption and 

have increased capacity to do so. 

INPUTS (£)

INPUTS (HR)

TI-DSP annual reporting and qualitative descriptions; MEKANIC.

TI-DSP annual reporting and qualitative descriptions; MEKANIC.

TI-DSP annual reporting and qualitative descriptions; MEKANIC.



Number of experts trained in defence and security anti-

corruption available to civil society, industry, and 

governments.

Planned 25                                        35

5 new experts whose capability to tackle 

defence and security corruption  has been built 

by TI-DSP are available.

                                       40

5 new experts whose 

capability to tackle defence 

and security corruption  

has been built by TI-DSP 

are available.

Achieved

Source

Output Indicator 3.3 Baseline Milestone 1 Target (date)

Planned 84                                        95

11 new CSOs are engaged by TI-DSP to build 

and/or improve their capability.

                                     100

5 new CSOs are engaged 

by TI-DSP to build and/or 

improve their capability.

IMPACT WEIGHTING (%) Achieved

Source

DFID (£) Govt (£) Other (£) DFID SHARE (%) RISK RATING

DFID (FTEs)

OUTPUT 4 Output Indicator 4.1 Baseline Milestone 1 Target (date) Assumptions

Planned 13                                       17

4 new organisations are engagend by TI-DSP to 

convince them to initiate defence integrity 

building or countercorruption initiatives.

20

3 new organisations are 

engagend by TI-DSP to 

convince them to initiate 

defence integrity building 

or countercorruption 

initiatives.

Achieved

Source

Output Indicator 4.2 Baseline Milestone 1 Target (date)

INPUTS (£)

Number of international organisations TI-DSP is actively 

working with to convince them to initiate defence integrity 

building or countercorruption initiatives.

Access remains available for TI-DSP to 

engage international organisations.

Number of civil society organisations engaged by TI-DSP 

to build their capability in tackling defence and security 

corruption.

Civil society organisations remain open 

to TI-DSP's arguments for why they 

should devote resources to tackling 

defence and security corruption.

TI-DSP annual reporting and qualitative descriptions; MEKANIC.

TI-DSP annual reporting and qualitative descriptions; MEKANIC.

Policy makers and international 

organisations  worldwide (including UN, 

AU, African Development Bank, World 

Bank, EU, and NATO) influenced to 

address the danger of defence and 

security corruption as a prominent issue 

on their agenda.

25%

INPUTS (HR)

TI-DSP expert database. TI-DSP annual reporting and qualitative descriptions; MEKANIC.



Number of high-level decision makers in international 

organisations TI-DSP is engaged with who acknowledge 

the importance of tackling defence/security corruption.

Planned 55                                        70

15 new high-level decision-makers are engaged 

by TI-DSP so that they acknowledge the 

importance of tackling defence and security 

corruption.

                                       75

5 new high-level decision-

makers are engaged by TI-

DSP so that they 

acknowledge the 

importance of tackling 

defence and security 

corruption.

Achieved

IMPACT WEIGHTING (%) Source

25%

DFID (£) Govt (£) Other (£) DFID SHARE (%) RISK RATING

DFID (FTEs)

INPUTS (£)

TI-DSP events log; TI-DSP reports on engagement with individual policy makers and international organisations. TI-DSP annual 

reporting and qualitative descriptions; MEKANIC.

INPUTS (HR)


