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PROGRAMME IDENTIFICATION DETAILS 

GTF Number: 085 

Short Title of Programme: Anti-Corruption: Delivering Change (AC:DC) 

Name of Lead Institution: Transparency International  

Start Date: 08/09/2008  

End Date:  07/09/2013  

Amount of DFID Funding:  GBP 4,673,672.26 

Brief Summary of Programme:  Transparency International aims to increase 
standards of governance and transparency by 
empowering its national chapters and citizens 
to address corruption through evidence-based 
advocacy and to pursue corruption-related 
complaints. 

List all countries where activities have 
taken or will take place: 

See Annex 7.  

Target groups and wider beneficiaries: Advocacy and Legal Advice Centres (ALACs) 
= government authorities and the public. 
Evidence-based advocacy = government 
authorities and non-state actors, including 
academics, experts and the public. 

Person who prepared this report: Michel Gary 
Alt-Moabit 96 
10559 Berlin 
Germany  
+49 030 343820721 
mgary@transparency.org 
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LIST OF ACRONYMS 

AC:DC   Anti-Corruption: Delivering Change 

ALAC Advocacy and Legal Advice Centre 

BiH Bosnia and Herzegovina 

GTF Governance and Transparency Fund 

ICT Information and Communication Technologies 

MANS Montenegro’s Network for the Affirmation of the NGO Sector 

M&E Monitoring and Evaluation 

NIS National Integrity System 

TI Transparency International 
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ACTIVITIES AND ACHIEVEMENTS 

Systemic change in policy and practice 

The programme has now contributed to 219 systemic changes i.e. 45 more than at the 

end of Year 4.1 The average level of change has gone up to “Policy Adoption”, the third 

level out of six. This is illustrated by, among others, Transparency International (TI) 

Rwanda’s efforts in the field of whistleblower protection. After participating actively in the 

establishment of a law that entered into force in September 2012, TI Rwanda is now 

pushing towards a change in culture by using the law to encourage people (including 

employees of companies) to report corruption without fear of retaliation. Similarly, at the 

occasion of the Kenyan elections in March 2013, TI Kenya initiated a social vetting 

process whereby citizens could vet candidates according to defined criteria. This was 

the first time that integrity issues were laid out clearly as one of the elements to consider 

when choosing a representative. Interestingly, two of the candidates that came first in 

the vetting exercise also came first in the election, showing that social vetting can have 

an influence on the way citizens make their choices. 

Some of the changes brought about by the programme have directly benefited women 

and vulnerable groups. Transparency Solomon Islands took part in the development of 

a law to better manage “Constituency Development Funds” for remote communities. 

Previously, these funds could be used at the discretion of Members of Parliament, with 

no guarantees that they would be used for their intended purpose: giving remote 

communities better access to public services. In Zimbabwe, maternity fees have been 

abolished in all rural hospitals and clinics so as to increase pre- and post-natal access to 

healthcare and to reduce maternal deaths. The Advocacy and Legal Advice Centre 

(ALAC) contributed to this by exposing how hospital and clinic staff were demanding 

bribes from pregnant women to attend to them during labour. 

In parallel with laws and policies, TI has targeted practices within government 

institutions. Six new Memoranda of Understanding have been signed this year between 

TI Pakistan and the public authorities, thus securing strong commitment to make all 

processes within these entities more transparent.  

 
1
 See data analysis for more information and explanation on the “levels” of change (Annex C). 
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Empowerment and capacity of citizens and national chapters to engage in and 
pursue anti-corruption activities 

In Year 5, ALACs have received 

6,255 complaints (initial 

contacts),2 making 27,514 over the 

course of the programme.3 Based 

on these initial contacts, 632 new 

cases4 were opened, making a 

total of 3,832 for the whole 

programme. This is a substantial 

achievement and demonstrates the 

wide impact of the programme, 

even though the absolute numbers 

are lower than in Year 4. The 

following elements may explain 

this: 

 The overall budget for local partners in Year 5 (£533,000) was significantly 
lower than in Year 4 (£843,000). This affected marketing and people 
engagement activities, which are crucial to increasing initial contacts. 

 The ALACs in Palestine and Rwanda. Palestine is still active, but was not 
funded through the AC:DC in Year 5, therefore its data are not part of the 
analysis. In Year 4 it represented 10 per cent of the initial contacts and 6 per 
cent of the cases. Rwanda collaborated with the Anti-Corruption, Justice and 
Information Clubs, which received more than 500 complaints that are not 
captured in the database. 

TI Zimbabwe succeeded in empowering citizens: in Year 5, people who contacted the 

ALAC seemed more willing to challenge and expose corruption, or to act as 

whistleblowers. One person even agreed to be interviewed for a documentary revealing 

corruption at a local clinic, despite the obvious risks. In Pakistan, people were trained to 

write official complaints letters, and are now able to challenge corruption without relying 

on the support of the ALAC. 

Innovation remains constant within the programme, particularly in terms of finding new 

ways to engage people. With this strategic objective in mind, there was a strong push 

to use technology against corruption. Seven chapters of the TI movement, including TI 

Kenya and TI Colombia, hosted a Hackathon; a 24-hour event where hackers developed 

20 ICT-based solutions to specific challenges in the fight against corruption.5 As 

explained in the section “Working with implementing partners”, these Hackathons were 

 
2
 An initial contact is a person, group or organisation that has contacted an ALAC requesting their support. Initial contacts may later 

be taken up by the ALAC as a case. 
3
 See data analysis (Annex C). 

4
 A case is an identified piece of work, actively supported by an ALAC with a clear corruption angle, or where there is evidence that 

corruption might have occurred. The ALAC usually provides significant, on-going support to one or multiple clients involved in the 
case. Cases could range from work carried out to resolve an individual issue to work carried out in order to achieve wider systemic 
change. 
5
 See the following presentation on the Hackathons and the solutions developed there: 

https://docs.google.com/presentation/d/1svABE11h4zU3ZLmysdM-
uRbXDFpn3ZFNyOrXCYuiiCE/present?pli=1&ueb=true#slide=id.p.  

Picture 1: ALAC promotion in BiH 

https://docs.google.com/presentation/d/1svABE11h4zU3ZLmysdM-uRbXDFpn3ZFNyOrXCYuiiCE/present?pli=1&ueb=true#slide=id.p
https://docs.google.com/presentation/d/1svABE11h4zU3ZLmysdM-uRbXDFpn3ZFNyOrXCYuiiCE/present?pli=1&ueb=true#slide=id.p
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followed by innovation grants awarded to selected projects (including seven submitted 

by AC:DC chapters) in order to refine and pilot these solutions. This meant not only the 

development of 20 ready-to-use tools responding to specific needs, but also the ability to 

deeply integrate technology in our work with citizens. In addition, SMS reporting 

mechanisms have been developed in Nepal, Zimbabwe and Ghana. TI Ghana designed 

a citizen-driven mechanism to track bribe payment activity through SMS, also recording 

instances where citizens resisted requests for bribe payments or did not have to pay 

them.  

Outreach efforts to more people have 

borne fruit. In the eight countries for 

which data were available for Year 5, 

more than 31,600 people, of whom 

47.5 per cent were women, have 

participated in outreach activities 

organised by ALACs. Although these 

figures are estimates, this represents 

more than double the figure of last 

year, illustrating a significant push in 

this area. Outreach encompasses a 

wide range of initiatives: street theatre, 

mobile ALACs, community gatherings 

and training, concerts, road shows, etc.  

Regarding gender, the percentage of women who took part in outreach activities slightly 

increased, but this shift is much stronger for initial contacts recorded by the ALACs: in 

Year 5, 36 per cent came from women, as opposed to 27 per cent in the previous year.  

Several chapters have strengthened their direct work with communities. In Argentina, 

citizens in several neighbourhoods around Buenos Aires were asked what problems 

they faced (such as access to public services) in order to build trust and provide them 

with appropriate support. Training workshops and other activities enabled them to 

effectively pursue their complaints. Communities in the north of Chile were trained to 

better access information. The leader of a women’s organisation said that, thanks to this 

training, “at last citizens without contacts with the administration can better inform 

themselves”. The use of mobile ALACs in Fiji challenged people’s feeling that they were 

powerless against corruption. Through outreach work rural communities have started 

understanding that corruption has an impact on their daily lives and can undermine 

things such as their access to clean water and properly equipped health centres; most 

importantly, however, they learned that they can do something against it with the help of 

the ALAC. 

Picture 2: Community Meeting in Hurungwe, Zimbabwe 
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TI Rwanda has targeted outreach to vulnerable populations. After realising that they 

were not benefiting from services provided by ALAC to the same extent as other 

citizens, the ALAC decided to go to them, receive their complaints and advocate for 

them on the ground. This work continued 

in Year 5 by trying to sensitise ordinary 

citizens to the rights of vulnerable groups: 

56 episodes of sketches on this topic were 

broadcast on local radios. 

In order to complement their approach 

based on legal advice and advocacy 

cases, ALACs have used strategic 

litigation. The Network for the Affirmation 

of the NGO Sector (MANS), our partner in 

Montenegro, submitted more than 300 

appeals to the administrative court as well 

as several criminal appeals linked to high-

level cases. One of them involves a 

former prime minister, who according to the appeal, may have used his position to keep 

the proceeds of the recapitalisation of an electricity company in a bank that his family 

owns. TI Bosnia and Herzegovina (BiH) filed 12 appeals this year, mainly to demand a 

response from public institutions on information requests, and thus exert pressure on the 

government to enforce access to information laws. 

Public institutions and non-state actors engaged in the fight against corruption 

Forming partnerships with a whole range of actors is a critical component of engaging 

large numbers of people and institutions in the fight against corruption. The AC:DC 

chapters formed 221 new partnerships in Year 5.6 The total number has now reached 

1,298. The average level of partnership has stayed the same, although it has risen in 

five countries, and slightly decreased in two. This may be the result of efforts to maintain 

and deepen cooperation with existing partners. The major type of partner remains state 

actors, followed by civil society. 

Chapters continue to combine high-level strategic agreements (TI BiH signed a 

Memorandum of Understanding with the national Anti-Corruption Commission and TI 

Rwanda signed one with the national parliament) with more people-centred 

partnerships. Several chapters have acted as intermediaries between citizens and the 

government; for example by discussing with the Ombudsman how to address issues 

identified by citizens in Argentina. In the case of Chile, access to information was 

promoted both by training citizens in rural areas, as well as by meeting with the Council 

for Transparency to ensure support from the national authorities. 

In several countries (Argentina, Chile, Kenya), working with municipalities has proven a 

more effective strategy than engaging the central government, where political will to 

support change is not always present. TI Kenya signed a Memorandum of 

 
6
 See data analysis (Annex C). 

Picture 3: An ALAC officer offering legal aid to a client in 

a remote village in Mwatate, Kenya 
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Understanding with the municipal council of Mombasa, seeking to increase transparency 

and accountability in the management of the council’s affairs. This also led to a 

development pact between the citizens of Mombasa and the city council. Through this 

pact the council has committed to improve service delivery regarding waste 

management, a key area of concern in the city. 

Partnerships have also been very useful in increasing the reach of the ALACs and in 

managing contacts and cases. Anti-Corruption, Justice and Information Clubs in 

Rwanda play the same role as an ALAC. Setting up this network has meant that many 

more citizens had access to legal support, local authorities have greater trust in civil 

society, and local communities are further empowered to address corruption issues. 

These clubs recorded more than 500 complaints this year. The cooperation between TI 

Kenya and a group of constitutional commissions responsible for an “integrated public 

complaints referral mechanism” has led to the opening of a joint web platform where 

complaints can be shared, thereby facilitating appropriate referrals and considerably 

enhancing the ALAC’s impact. In the case of Nepal, broadcasting messages on a major 

national radio station covering 70 per cent of the population has significantly improved 

our reach to rural communities, who rely mainly on this medium of communication. 

Several chapters have worked with educational institutions to target youth. The ALAC in 

Kenya has collaborated closely with the University of Nairobi, to promote integrity, legal 

aid and champion systemic change among young legal practitioners. TI Zimbabwe and 

primary schools in Bulawayo formed Youth Transparency and Integrity Clubs aimed at 

instilling values of integrity in young children. The Ministry of Education has helped 

facilitate this process. 

Strong knowledge and evidence base on anti-corruption issues 

In Armenia, the National Integrity System (NIS) report and a review of the United 

Nations Convention against Corruption implementation in the country was published. 

This new knowledge will form the basis for the chapter’s advocacy work in the coming 

years, but it has already started bearing fruit. In spite of the reluctance of the 

government to tackle corruption, strong stakeholder engagement in the development of 

these reports has led to the incorporation of several recommendations into the legal 

system (e.g. the Electoral Code, the Law on Procurement). 

As mentioned under the section “Working with implementing partners”, major progress 

was achieved in Chile by opening a web platform providing essential data on health, 

education, and other issues in 345 municipalities. Citizens and civil society are now able 

to access and monitor this information easily. 
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National chapters demand improved anti-corruption policies and practices 

In Year 5, 82 new advocacy interventions were recorded, making a total of 396 for the 

whole programme.7 They have increasingly used people engagement tactics in 

addition to targeting government institutions and civil society organisations, thus 

encouraging citizens to demand more accountability and transparency. In Kenya, the “I 

Run For Integrity” campaign promoted leadership with integrity through entertainment 

education. Road shows, concerts, broad outreach activities and collaboration with local 

celebrities contributed to change voters’ behaviour, and convince them to elect leaders 

with integrity. 

Land and property rights have been 

a major source of complaints from 

citizens throughout the programme. 

Land ownership is particularly 

problematic in Papua New Guinea, 

where a new “know your land 

rights” campaign was initiated to 

enable people to make more 

informed decisions in relation to 

leasing or selling customary land 

and to prevent related corruption 

risks. 

In the field of access to information, in addition to TI Chile’s community training, 

MANS participated in a working group to develop a law on free access to information. In 

Nicaragua, a campaign has encouraged citizens to make use of their constitutional right 

to information. 

Since 2011 TI Rwanda has been campaigning on gender-based corruption in the 

workplace. They continued their advocacy campaign and disseminated the results of 

their research in 12 further districts. As previously reported, this has encouraged women 

to report gender-based corruption cases. 

PROGRAMME MANAGEMENT 

There has been no change in the global management structure of the programme, but 

two new staff members have supported our national chapters: Pilar Gimeno for African 

countries (replacing Ervin Barbusse Mariager) and Tinatin Nanua for European ALACs 

(replacing Cornelia Abel). 

WORKING WITH IMPLEMENTING PARTNERS 

In line with the timelines initially agreed with our chapters, the implementation of the 

projects in Palestine, Georgia, Venezuela, Mexico and Colombia was completed during 

 
7
 See data analysis (Annex C). 

Picture 4: Outreach in Nyaruguru, Rwanda 
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the course of Year 4. Thus projects in 17 countries went on into Year 5. For Year 6, we 

expect to focus on the final evaluation, with few activities on the ground in Argentina, 

Kenya and Zimbabwe. See Annex A7 for the list of local partners. Note that in the table, 

“current” partners are those whose project continued until the end of Year 5. 

During Year 5 TI focused its efforts on building chapters’ capacity with two initiatives: 

innovation grants and the Speak Up! event. By combining funds from the AC:DC 

programme with those from other projects it was possible for both of these strategic 

initiatives to expand to many more countries and thereby gain synergies, cross learning 

and replication opportunities. Overall, these supported 17 chapters with grants (seven 

from the AC:DC programme) and 54 for the Speak Up! event (including all AC:DC 

countries). This provided immense opportunities for learning and information sharing, 

and the basis for new thinking (currently under development) to take ALACs and people 

engagement forward. 

Innovation grants 

After the success of the Advocacy and Campaigning Initiative in Year 4, part of the 

capacity-building budget was assigned to small grants (up to €10,000 each) awarded to 

seven chapters through a competitive process. Building on the global Hackathons8 held 

in October 2012, the objective was to support chapters in the development of innovative 

solutions to engage a large number of people to fight corruption, with a particular 

emphasis on using ICTs. A focus on women and marginalised populations was also 

encouraged. The main selection criteria were the potential impact of these initiatives, the 

learning and replication opportunities that they offered, and how sustainable and 

strategic they were. The table below summarises these interventions. Some of them are 

still under way, and emerging results are reported below and in the section “Activities 

and Achievements”. 

 
8
 See the following presentation on the Hackathons and the solutions developed there: 

https://docs.google.com/presentation/d/1svABE11h4zU3ZLmysdM-
uRbXDFpn3ZFNyOrXCYuiiCE/present?pli=1&ueb=true#slide=id.p.  

https://docs.google.com/presentation/d/1svABE11h4zU3ZLmysdM-uRbXDFpn3ZFNyOrXCYuiiCE/present?pli=1&ueb=true#slide=id.p
https://docs.google.com/presentation/d/1svABE11h4zU3ZLmysdM-uRbXDFpn3ZFNyOrXCYuiiCE/present?pli=1&ueb=true#slide=id.p
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AC:DC INNOVATION GRANTS 

COUNTRY ACTIVITIES AND EMERGING RESULTS 

Argentina 

The chapter is developing and piloting a sustainable model for raising funds from the 

public through a telephone campaign to mobilise citizens in the fight against corruption 

and attract monthly donations. 

Chile 

In order to enhance access to information, a web platform was designed with key 

information on management, education and health in 345 local governments in Chile. The 

website is already active. 

Ghana 
With the help of participatory videos, a campaign was run to empower women to fight 

corruption and discriminatory practices. 

Kenya 

An Integrated Public Complaint Referral Mechanism was established to allow TI Kenya 

and key state anti-corruption and human rights agencies to share and manage public 

complaints, and refer them to the appropriate institutions. This enhances the efficiency 

and impact of the work of the governance institutions. 

Palestine 
Designing and broadcasting 20 interactive radio shows on corruption and addressing 

citizen complaints. 

Rwanda 
The “ifate” tool is being fully developed before being implemented in Rwanda; “ifate” is a 

secure mobile and web-based complaint reporting and management system. 

Zimbabwe 

A campaign was carried out to promote the use of TI Zimbabwe’s web platform to report 

corruption via SMS. So far 380 reports have been received and 27 cases have been 

opened. This campaign has enabled people in remote areas to access ALAC services. 

Speak Up! event 

In line with our strategy to build chapters’ capacity through horizontal learning, the 

Speak Up! workshop brought together around 75 participants from 54 countries. These 

covered most of the TI movement’s ALACs and chapters that are otherwise engaging 

citizens to report corruption (both online and offline) to ensure that our work to support 

victims and witnesses of corruption is better, more wide-reaching and has greater impact 

throughout the world. 

The sessions were designed specifically to foster discussions between chapters and 

facilitate cross-regional learning. Therefore most of the event was about chapters (or, in 

some cases, external partners) sharing their experiences. The structure of the workshop 

was built around four main pillars: 

 Impact: what have we achieved and how do we want to bring about more 
systemic change in the future? This included, among others, aspects of 
campaigning and storytelling. 

 Data: ways to use the data and information we have at our disposal in order to 
reach more people and have more impact. 

 Sustainability: to help more people than ever before, how can we speak 
about our cause, and our work in a way that connects with people? What 
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untapped opportunities can we explore to reach out to new supporters and tell 
them so much more than “we fight corruption”? 

 Technology: how we use technology in our work, and how we can use it more 
for greater impact. 

The event was immensely beneficial for participating chapters, as judged by their 

feedback and evaluation, and provided people with new ideas and fresh perspectives on 

how to take forward the fight against corruption in their countries. 

RISK ASSESSMENT 

There has been no change since the Annual Report 2012. 

M&E ARRANGEMENTS 

ALAC database 

The roll-out of the new data collection and case management software (the ALAC 

database) has continued in Year 5; of the 13 chapters running ALACs as part of the 

AC:DC programme 11 are now using it.9 This new database enables ALACs to manage 

corruption complaints efficiently, but also to document and demonstrate impact and to 

promote reform with a strong evidence base. Furthermore, the software facilitates data 

collection on key ALAC performance indicators, ensuring timely and accurate reporting 

and contributing to monitoring, evaluation and learning processes. 

The introduction of the software has been complex, but has been recognised by most 

chapters as a crucial tool not only to help them manage their work, but also – in an 

increasingly data-driven world – to provide data for advocacy purposes. 

Final evaluation 

We have selected a team of consultants to carry out the final evaluation of the 

programme. They have already had the opportunity to start discussions with the TI 

secretariat and with chapters during the Speak Up! event (see “Working with 

implementing partners”), and the final report will be ready by August 2013. 

LOGFRAME CHANGES 

There have been no changes to the logframe during the past year. 

SUMMARY OF MOST SIGNIFICANT RESULTS ANALYSES 

Given that the GTF learning strategy was launched in March 2013, we will be able to 

start the analyses in Year 6. This process should be wrapped up by the end of the 

 
9
 TI Liberia is the only one still using the previous version, while MANS, our partner in Montenegro, chose to use a different database 

solution. 
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AC:DC programme (September 2013). The results that will be analysed are listed in 

Annex A5. 

PROGRESS TOWARDS SUSTAINABILITY 

In terms of financial sustainability, the GTF gave many chapters access to further 

sources of funding. This is the case for Rwanda, Zimbabwe, BiH, Montenegro and all the 

Asia-Pacific countries. 

In many cases, the project was part of our chapters’ strategy, which reduced the 

dependency to the GTF funding. TI Chile will continue working on access to information, 

and TI Georgia and TI Armenia will continue using their NIS reports as a basis for their 

advocacy activities. The integration of the ALAC “approach” has proven an effective way 

of sustaining the support to victims and witnesses of corruption and linking it more 

closely to other areas of chapter work. Argentina and Montenegro are good examples of 

such strong integration. 

Fundraising from the public is part of TI’s strategic approach to sustainability and 

people engagement. It is a new strategic direction and a critical one not only for 

sustainability, but also for our accountability to citizens. Our support to chapters in this 

field was strengthened in the past year, and a new model for fundraising from the public 

is being piloted by TI Argentina through an innovation grant (see the “Working with 

implementing partners” section). 

The broad range of partnerships nurtured during the course of the programme is key to 

sustaining the results of the AC:DC. Examples include: 

 the Partners’ Forum established by the ALAC in Ghana, which comprises 
20 state and non-state actors 

 the Organized Crime and Corruption Reporting Project in Montenegro, a 
collaborative effort focusing on using investigative stories to show people how 
corruption affects their daily lives 

 the Group for the Promotion of Electoral Reform in Nicaragua, a coalition of 
14 civil society organisations 

Often, partners can also contribute to following up on the results achieved by chapters, 

e.g. monitoring the enforcement of new policies adopted. However, this depends on the 

partners’ capacity. 

As mentioned under the “Activities and Achievements” section, the wider use of people 

engagement tactics increases citizens’ awareness and spurs demand for accountability 

and transparency. This makes it more likely that such a demand remains, irrespective of 

whether TI provides leadership for it. In addition, the various training workshops that 

chapters have organised (e.g. in Chile for communities and pubic officials, in Kenya for 

law students, in the Solomon Islands for school children and in Rwanda for youth anti-

corruption clubs) contribute to making the programme’s results sustainable. During the 

training session on how to write complaints in Pakistan, social workers came forward 

and proposed replicating this training in their districts. 
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VALUE FOR MONEY  

Significant results were achieved during the year in terms of the number of systemic 

changes (45) and the number of initial contacts received by the ALACs (more than 

6,000); particularly from women, whose participation has substantially increased from 27 

per cent to 36 per cent in just one year. This has been achieved despite an annual 

budget (£687,000) 36 per cent lower than last year. The selected cases of systemic 

change and empowerment of citizens outlined under “Activities and Achievements” are 

strong evidence of the programme’s delivery of real value for money. 

Although reasonable expenses at the secretariat for supporting chapters are critical to 

give them adequate and tailored support and advice, a portion of the corresponding 

budget was reallocated to further enhance our direct capacity-building efforts. This was 

channelled to innovation grants and to the Speak Up! event. Chapters were strongly 

involved in the development of both initiatives, making them far more effective and 

ensuring that the right needs were addressed. In the former case, chapters designed 

their own projects (the TI secretariat only selected them); in the latter, they were largely 

involved in the preparation of the agenda, and contributed to most sessions.  

Innovation grants awarded to AC:DC chapters show that substantial results were 

obtained with limited funds. Indeed, the seven projects implemented through these 

grants represented an investment of less than €50,000. The content of the projects and 

emerging results are detailed under the section “Working with implementing partners”. 

The competitive process used ensured that such an investment went to the proposals 

with the highest impact potential. 

The delivery of value for money has also been ensured through the reallocation of 

underspent budgets (i.e. mainly due to a couple of chapters experiencing capacity 

issues) to further enhance the overall work on capacity-building.  

Additionally, there were gains from the synergies created by the strategic alignment of 

the AC:DC project with TI’s People Engagement Programme and the regional 

programmes, which are expected to ensure long-term sustainability of our work. A good 

example of this is the contribution of the Asia-Pacific programme to the funding of 

ALACs in the region.  
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ANNEX: DATA ANALYSIS  

Note about the data 

During this reporting period, a new data collection and case management software (new ALAC 
Database) was rolled out. The new software was developed to address many of the limitations of the old 
database. Correcting these limitations involved substantial changes in the structure of the data, as well 
as the data entry methodology, which has affected the compatibility of previously collected data with the 
new system. 

Given that some project partners started collecting data with the new system in the first quarter of this 
project year, whilst others started later on or kept using the old system, we compiled this analysis based 
on two data sets. This analysis is following the minimum common denominators between the two data 
sets.   

 ALAC COUNTRY USAGE OF OLD DATABASE USAGE OF NEW DATABASE 

1 Argentina -  01/04/2012 – 31/03/2013 

2 Bosnia and Herzegovina - 01/04/2012 – 31/03/2013 

3 Ghana 01/04/2012 – 10/09/2012 01/04/2012 – 31/03/2013 

4 Kenya  01/04/2012 – 31/03/2013 

5 Liberia 01/04/2012 – 31/03/2013 - 

6 Montenegro
10

 n/a n/a 

7 Nepal  01/04/2012 – 31/03/2013 

8 Nigeria n/a n/a 

9 Pakistan 01/04/2012 – 10/09/2012 01/04/2012 – 31/03/2013 

10 Palestine n/a n/a 

11 Papua New Guinea  01/04/2012 – 31/03/2013 

12 Rwanda  01/04/2012 – 31/03/2013 

13 Uruguay n/a n/a 

14 Solomon Islands  01/04/2012 – 31/03/2013 

15 Vanuatu 01/04/2012 – 08/09/2012 01/10/2012 – 21/03/2013 

16 Zimbabwe - 01/04/2012 – 31/03/2013 

 
 
 
 
 
 

 
10

 MANS, our partner in Montenegro uses a different, local database. They report aggregated data on a quarterly and yearly basis. 
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1. Initial contacts / clients by programme year11  
An initial contact, or clients as per the new database terminology, is a person, group or organisation that 
has contacted an ALAC centre requesting their support. Initial contacts may later be taken up by the ALAC 
centre as a case.  
 
 

NATIONAL 
CHAPTER 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL 

Argentina  0 50 149 151 121 471 

Bosnia and 
Herzegovina  

183 175 174 226 192 950 

Fiji  3 275 165 136 16 595 

Ghana  0 110 430 931 75 1,504 

Kenya  4 401 222 828 498 1,953 

Liberia  0 138 30 138 66 306 

Montenegro  0 351 537 756 544 2,188 

Nepal  0 972 1,113 570 307 2,962 

Nigeria  0 6 1 0 0 7 

Pakistan  9 199 1,606 2,430 1,102 5,032 

Palestine  0   210 1,082 n/a  1,292 

Papua New 
Guinea  

1 56 165 108 35 365 

Rwanda 0 496 946 3,456 2,981 7,879 

Uruguay  0 90 30 0 0 120 

Solomon 
Islands  

0 0 0 82 64 146 

Vanuatu  11 94 47 45 31 228 

Zimbabwe  87 552 162 70 223 1,094 

Total 298 3,965 5,987 11,009 6,255 27,514 

 
 
  

 

 
11

 Data is disaggregated by programme year. See column “Total” for cumulative figures. 
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2. Initial contacts by gender12 

ALAC COUNTRY FEMALE MALE N/A UNKNOWN 

Argentina  61% 37% 1% 1% 

Bosnia and 
Herzegovina  

24% 55% 1% 20% 

Fiji  38% 63% 0% 0% 

Ghana  15% 79% 6% 0% 

Kenya  30% 65% 2% 3% 

Liberia  6% 94% 0% 0% 

Montenegro  19% 67% 14% 0% 

Nepal  14% 82% 1% 3% 

Pakistan  8% 83% 1% 8% 

Papua New Guinea  29% 66% 0% 6% 

Rwanda 49% 50% 0% 1% 

Solomon Islands  17% 81% 0% 2% 

Vanuatu  25% 38% 13% 25% 

Zimbabwe  58% 38% 3% 0% 

Total 36% 60% 2% 2% 

 
12

 This analysis contains only data from programme year 5 
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3. Initial contacts by type of location 

ALAC COUNTRY RURAL SEMI-URBAN URBAN OTHER UNKNOWN 

Argentina  2% 2% 31% 1% 64% 

Bosnia and 
Herzegovina  

2% 7% 68% 0% 23% 

Fiji  19% 63% 19% 0% 0% 

Ghana  12% 21% 36% 6% 24% 

Kenya  23% 30% 38% 0% 8% 

Liberia  0% 30% 70% 0% 0% 

Montenegro  6% 17% 72% 0% 4% 

Nepal  50% 8% 30% 0% 11% 

Pakistan  22% 15% 52% 0% 12% 

Papua New 
Guinea  

17% 23% 51% 0% 9% 

Rwanda 72% 5% 19% 1% 3% 

Solomon 
Islands  

34% 13% 47% 0% 6% 

Vanuatu  13% 13% 25% 0% 50% 

Zimbabwe  7% 23% 70% 0% 0% 

Total 46% 11% 36% 1% 6% 
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4. Initial contacts by vulnerability13 

In each country and culture there are groups that can be defined as vulnerable. These might include poor 

people, those with physical or mental disabilities, those in poor health, the unemployed, immigrants or 

refugees, women and children. The decision on whether these particular groups should be classed as 

vulnerable is made on a case-by-case basis depending on the country and context.  For the sake of the 

ALAC database, the degree of vulnerability of an individual or group should be a subjective assessment 

based on an in-country definition of vulnerable groups. 

- High - A client that belongs to a particularly high vulnerability group (such as the severely 
disabled) or is a member of more than one vulnerability group. 

- Average - A client that belongs to a single vulnerability group. 
- Low - A client that belongs to no significant vulnerability group. 

 
13

 This analysis is only possible for ALACs using the new database; therefore Liberia and Montenegro are not included. 
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ALAC COUNTRY AVERAGE HIGH LOW N/A UNKNOWN 

Argentina  1% 5% 12% 1% 82% 

Bosnia and 
Herzegovina  

74% 15% 7% 2% 2% 

Fiji  50% 6% 25% 0% 19% 

Ghana  55% 30% 0% 3% 12% 

Kenya  39% 7% 14% 5% 36% 

Nepal  0% 0% 0% 0% 100% 

Pakistan  6% 64% 1% 14% 15% 

Papua New 
Guinea  

29% 31% 20% 3% 17% 

Rwanda 51% 4% 13% 9% 23% 

Solomon 
Islands  

36% 8% 34% 5% 17% 

Vanuatu  0% 0% 0% 0% 100% 

Zimbabwe  32% 47% 17% 0% 4% 

Total 39% 16% 11% 8% 27% 
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5. Cases by programme year 

NATIONAL 
CHAPTER 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL 

Argentina  0 36 29 25 7 97 

Bosnia and 
Herzegovina  

127 156 144 204 71 702 

Fiji  7 84 61 15 0 167 

Ghana  0 45 94 31 60 230 

Kenya  0 23 15 33 74 145 

Liberia  0 46 7 16 8 77 

Nepal  0 184 293 139 36 652 

Pakistan  1 26 227 514 278 1046 

Palestine  0   14 74 n/a 88 

Papua New 
Guinea  

1 23 72 16 9 121 

Rwanda 0 32 16 10 45 103 

Uruguay  0 8 2 0 0 10 

Solomon 
Islands  

0 0 0 11 7 18 

Vanuatu  8 89 46 42 29 214 

Zimbabwe  0 28 61 35 38 162 

Total 144 780 1081 1165 662 3,832 
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6. Top 10 corruption areas14 

SECTOR 
NUMBER OF 

CASES 
PERCENTAGE 

Land and Property 1055 22% 

Judiciary 191 4% 

Labour and Employment 206 4% 

Education 178 4% 

Police 147 3% 

Local Government 117 2% 

Independent Oversight Institutions 229 5% 

Social Services 86 2% 

Construction 65 1% 

Public Administration/ Services 60 1% 

 

 

 

 

 
14

 This analysis is only possible for ALACs using the new database; therefore Liberia and Montenegro are not included. 
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7. Corruption level 

CORRUPTION LEVEL PERCENTAGE 

International/ Cross-border 1% 

Municipal/ Local 68% 

National 4% 

Regional/ Province/ State 8% 

Unknown 18% 

 

 

 

 

8. Cases by status 

STATUS PERCENTAGE 

Closed 56% 

Open 44% 
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9. Outcome of closed complaints and cases 

CORRUPTION LEVEL PERCENTAGE 

Partially Successful 8% 

Successful 57% 

Unknown 35% 

Unsuccessful 0% 
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10. Data analysis – policy change15 

 

 

Year 2 Year 3 Year 4 Year 5 

# 
Average Level of 

Change 
# 

Average Level of 

Change 
# 

Average Level of 

Change 
# 

Average Level of 

Change 

Argentina 2 No Change 19 Change in Discourse 28 Change in Discourse 33 Change in Discourse 

Armenia n/a n/a n/a n/a n/a n/a n/a n/a 

Bosnia and 

Herzegovina 
0 No Change 5 Policy Adoption 5 Policy Adoption 5 Policy Adoption 

Chile 2 No Change 3 No Change 3 Policy Adoption 3 Implementation 

Colombia 2 Policy Implementation 5 Policy Development 6 Policy Adoption 6 Policy Adoption 

Fiji 0 No Change 1 Policy Development 1 No Change 1 No Change 

Georgia 2 Policy Development 3 Policy Adoption 9 Policy Adoption 10 Policy Development 

Ghana 4 Change in Discourse 8 Policy Implementation 11 Policy Adoption 15 Policy Adoption 

Kenya 3 Change in Discourse 5 Policy Adoption 7 Policy Adoption 16 Policy Adoption 

Liberia 1 Policy Adoption 2 Policy Implementation 4 Policy Adoption 4 Policy Adoption 

Montenegro 5 Policy Implementation 10 Policy Implementation 12 Policy Implementation 12 Enforcement 

Mexico 2 Policy Development 7 Change in Discourse 8 Policy Development 8 Policy Development 

Nepal 2 Change in Discourse 5 Policy Development 5 Policy Development 5 Policy Development 

Nicaragua 2 No Change 5 Change in Discourse 14 Change in Discourse 26 Change in Discourse 

Pakistan 7 Policy Development 7 Policy Development 7 Policy Adoption 7 Implementation 

Palestine n/a n/a 4 Policy Development 9 Policy Development 9 Policy Development 

Papua New 

Guinea 
0 No Change 7 Change in Discourse 10 Change in Discourse 10 Change in Discourse 

Rwanda 3 Change in Discourse 6 Change in Discourse 8 Policy Development 8 Policy Adoption 

Solomon 

Islands 
n/a n/a n/a n/a 7 Change in Discourse 7 Change in Discourse 

Vanuatu 2 Change in Discourse 4 Change in Discourse 8 Policy Development     9 Policy Development 

Venezuela 9 Policy Implementation 11 Policy Implementation 14 Policy Implementation 14 Policy Implementation 

Zimbabwe 0 No Change 3 Policy Development 6 Change in Discourse 11 Policy Development 

Total 48 Policy Development 120 Policy Development 174 Policy Development 219 Policy Adoption 

 

 
15

 Data in each year is cumulative (all data from Y2 to the end of the respective year) 
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11. Data analysis – advocacy16 

 

 
Year 2 Year 3 Year 4 Year 5 

# Average Phase # Average Phase # Average Phase # Average Phase 

Argentina 14 Defining the Issue 21 Follow-up 34 Follow up 51 Follow up 

Armenia n/a n/a n/a n/a n/a n/a n/a n/a 

Bosnia and 

Herzegovina 
13 Follow-up 6 Follow-up 6 Follow up 6 Follow up 

Chile 1 Advocacy closed 5 Follow-up 4 Advocacy closed 4 Advocacy closed 

Colombia 7 Defining the Issue 12 Information Collection 15 Follow up 15 Follow up 

Fiji 6 Information Collection 20 Action Taken 20 Information Collection 20 Resource allocation 

Georgia 1 Defining the Issue 8 Resource Allocation 21 Action Taken 24 Action Taken 

Ghana 0 n/a 13 Resource Allocation 21 Action Taken 30 Action Taken 

Kenya 3 Defining the Issue 13 Information Collection 15 Action Taken 15 Follow up 

Liberia 3 Action Taken 4 Resource Allocation 4 Action Taken 4 Action Taken 

Montenegro 2 Action Taken 3 Resource Allocation 5 Action Taken 6 Action Taken 

Mexico 8 Action Taken 35 Action Taken 38 Information Collection 38 Information Collection 

Nepal 2 Defining the Issue 7 Action Taken 11 Defining the Issue 11 Defining the Issue 

Nicaragua 6 Resource Allocation 27 Resource Allocation 48 Action Taken 70 Follow up 

Pakistan 3 Defining the Issue 4 Information Collection 9 Information Collection 10 Action Taken 

Palestine 0 n/a 6 Information Collection 16 Follow up 16 Follow up 

Papua New 

Guinea 
0 n/a 10 Information Collection 11 Action Taken 11 Action Taken 

Rwanda 0 n/a 6 Resource Allocation 9 Action Taken 12 Follow up 

Solomon 

Islands 
n/a n/a n/a n/a 5 Information Collection 5 Resource Allocation 

Vanuatu 6 Defining the Issue 14 Resource Allocation 15 Action Taken  22 Action Taken 

Venezuela 3 Information Collection 5 Resource Allocation 12 Follow up 12 Follow up 

Zimbabwe 6 Information Collection 10 Resource Allocation 10 Resource Allocation 14 Action Taken 

Total 84 Information collection 229 Resource Allocation 314 Action Taken 396 Action Taken 

 

 
16

 Idem 5 
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12. Data analysis – partnerships17 

 

 
Year 2 Year 3 Year 4 Year 5 

# Average Level # Average Level # Average Level # Average Level 

Argentina 30 Cooperation 55 Cooperation 71 Communication 80 Cooperation 

Armenia 28 Cooperation 38 Cooperation 78 Communication 98 Communication 

Bosnia and 

Herzegovina 
102 Cooperation 210 Cooperation 270 Cooperation 310 Communication 

Chile 2 Communication 11 Cooperation 8 Cooperation 8 Collaboration 

Colombia 13 Cooperation 21 Cooperation 27 Communication 27 Communication 

Fiji 9 Cooperation 32 Cooperation 34 Communication 38 Communication 

Georgia 8 Communication 18 Cooperation 30 Communication 34 Communication 

Ghana 15 Cooperation 19 Cooperation 26 Cooperation 39 Collaboration 

Kenya 14 Communication 34 Cooperation 52 Cooperation 55 Cooperation 

Liberia 9 Cooperation 13 Cooperation 14 Cooperation 14 Cooperation 

Montenegro 2 Cooperation 6 Cooperation 6 Collaboration 6 Collaboration 

Mexico 5 Cooperation 21 Cooperation 22 Collaboration 22 Collaboration 

Nepal 20 Cooperation 22 Cooperation 22 Communication 36 Cooperation 

Nicaragua 12 Cooperation 82 Cooperation 84 Collaboration 86 Cooperation 

Pakistan 15 Cooperation 18 Cooperation 19 Communication      79 Cooperation 

Palestine 0 n/a 13 Cooperation 53 Collaboration 53 Collaboration 

Papua New 

Guinea 
0 No Cooperation 22 Communication 28 Communication 32 Communication 

Rwanda 21 Cooperation 27 Cooperation 34 Cooperation 56 Cooperation 

Solomon 

Islands 
0 No Cooperation 17 Cooperation 17 Cooperation 17 Cooperation 

Vanuatu 11 Cooperation 15 Cooperation 21 Cooperation 27 Cooperation 

Venezuela 92 Cooperation 116 Cooperation 126 Cooperation 126 Cooperation 

Zimbabwe 18 Cooperation 26 Cooperation 36 Communication 55 Communication 

Total 426 Communication 836 Cooperation 1.077 Cooperation 1.298 Cooperation 
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 Idem 5 
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