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Africa Education Watch programme
(2007 — 1010)

The Education Watch Programme aims to improve transparency and accountability in the use of primary
education resources in seven African countries: Morocco, Senegal, Niger, Madagascar, Serra Leone,
Ghana, Uganda. It will assess waste, leakages and corruption in the education sector, and strengthen
demand for policy reforms and improved service ddlivery.

In the context of the global agenda of achievingdzdion for All (EFA), recent scaling-up of resoesc
for primary education has not always led to baitécomes, particularly in Africa where most of the
world’s out-of-school children live. Reasons foopeducation outcomes include leakage, waste and
inefficiencies in the use of financial resourceghwhe result that fewer resources are availadmé&EfFA.

Existing accountability mechanisms appear to bdeégaate and ineffective in regard to controlling
resources and ensuring their effective use. Rdegat and institutional reforms aimed at bringiegvices
closer to the user apparently have not necessacitigased accountability at local level. These
decentralized accountability structures are fonga, school capitation grants flowing directlyrfrahe
dispatching agency into school accounts, funds gethay school management committees, school plans
approved by local communities, public display oflpet information as a means to promote accountabili
of education providers, and other instruments.

The proposed work is based on the hypothesisdbat hccountability mechanisms need to be effedtive
financial resources are to be spent effectivelye Programme proposes to (a) examine the scope and
forms of waste, inefficiency and corruption in tee of financial resources, and (b) to analysevénein
which local accountability institutions and instremts are effective in preventing leakage of ressir¢o
provide a wide range of accountability mechanismdifferent environments, seven diverse countries
have been selected for the programme, namely GMaagascar, Morocco, Niger, Senegal, Sierra
Leone and Uganda.

The programme consists of three components:

First, evidence of waste, inefficiency and corraptand of the effectiveness of local accountability
mechanisms in regard to controlling them will lodlexted in national assessments, consisting of a
financial study, a user survey and provider in&mg that will be carried out in each country. Wogkin
partnership also with national education NGOs,qyalecommendations will be formulated at national
level, drawing on the findings of the assessmantaw to improve local accountability with resptrt
controlling resources.

Second, Transparency International National Chajitethe seven countries will work in coalition,
forming alliances and partnerships for nationaloadional campaigns to integrate the call for more
transparency and accountability into their agenddsroad coalition of NGOs, public officials, tdwrs
and other “reformers” will be established thatipected to institute changes in policy and pradtieg,
ultimately, will lead to more effective use of resces for primary education.



Third, cross-country comparative analysis of hal@ssessments will inform policy recommendatians t
donors and international EFA stakeholders. It jseeted that they address issues that have beeifigten
as key to improving the use of resources in thenak assessments, thus the effectiveness of ditdavi
improved. Cross-country comparison of the differgaiional campaigns for increasing effectiveness of
local accountability structures will also be und&en in the third year of the Program.

The Programme will ultimately be successful if pglreforms and measures for improved effectivenéss
local accountability mechanisms are implementetiiafdemand for change from coalitions and alliance
between education NGOs and transparency activestsgts beyond the programme period, and if
sustainable resistance against wastage, leakageption and lack of accountability is created bath
user and at provider level of primary education.
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